Regular Public Meeting of the Englewood Cliffs Planning Board
Minutes
December 12, 2013

The Regular Meeting of the Englewood Cliffs Planning Board was called to order by Mr.
Daniel Dooly at 7:30 PM.

Present at Roll Call: Absent:

Mr. Dooly Mr. Fehre

Mr. Chinman Mrs. Rosenberg

Mr. Kim, 1% Alternate Mr. Trovato

Mr. Surace, 3™ Alternate Mr. Kilmartin

Mr. Kim, 4" Alternate Mr. Nikow
Councilwoman Simon Mr. Duffy, 2™ Alternate

Mayor J. Parisi, Jr.

Also Present:
Bernard Mirandi, PE, of Boswell Engineering, the Borough’s consulting engineer
Kate ‘Walsh, Esq., of Kates Nussman Rapone Ellis & Farhi, the Board’s attorney.

Public notice of this meeting has been given in compliance with the Open Public Meeting Law
by advertisement in The Record, The Star Ledger, and posting of notice on the municipal
building bulletin board at 482 Hudson Terrace.

Flag Salute led by: Mr. Dooly

The minutes of November 14, 2013 meetings moticned by Mr. Chinman seconded by Mr.
Kiky Kim were approved by voice vote.

Councilwoman Simon addressed the board that due to her not being re-elected for her
counci! seat this would be her last meeting. She stated that she has sat on the board for
approx. 10 years and enjoyed her time. She also wanted the members to know that she
‘appreciated all of them and the work that they do. She wished everyone on the board and the
audience Happy Holidays.

Old Business:

Application #R-011 - Site Plan Approval w/Height, Side Yard & Circular Driveway Variances
Shin Residence -114 Pershing Road — Block 609 - Lot 4

Mr. Kates, Board Attorney, read the resolution which is incorporated herein as though fully
stated and made a part hereof. Mr. Kiky Kim made a motion to adopt this resolution,
seconded by Mr. Surace. The Mr. Dooly asked for a roll-call vote; Ms. Kates stated that these
members were eligible to vote: D. Dooly, Kiky Kim, V. Surace and Sean Kim they each voted
to adopt this Resolution; it was unanimous.

New Business
Approval of 2014 Meeting Calendar —
Mr. Dooly asked for a motion to approve the calendar. Motion was made by Mr. Chinman,

seconded by Mr. Surace. This motion was approved by roll-call vote. 5 Ayes (Mr. Dooly, Mr.
Chinman, Mr. Kiky Kim, Mr. Surace, & Mr. Sean Kim), No Nays, No Abstentions.



Application #223K — Site Plan Approval w/Variances
Investors Bank — 19 Sylvan Avenue — Block 134 — Lot 2

See attached transcripts from Donna Lynn J. Arnold, C.C.R., Computerized Transcription
Services.

A motion to close the public portion and adjourn the mesting at 9:42 pm was made by
Mr. Chinman, seconded by Mr. Surace, and carried unanimously by voice vote.

Respectfully submitted

An i s
t‘{ 4

aterina Scancarella
Planning Board!Administrative Secretary
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PLANNING BCARD
ENGLEWCQD CLIFFS
CCUNTY F BERGEN

APPLICATION #722K

SITE PLAN APPRO™LL WITH Y .RIRNCES
INTESTORS BANK

19 LYLTAN ENUE, BLCCK 134, LuT 2

TOLUME 1

Council Chambers

10 Kahn Terrac:»

Englew- | Cliffs, Nar: Jerse
Commencingy 7:20 p.m.

BEFORE

JEFF CHINMIN

DANIEL DOOLY, CHIIRMAN

STEVEN DUFFY, 2ND ALTERNATE, absent
ELAIN FEHRE, ab.ent

RON..LD KILM..RTIN, aksent

JILL ROSENBERG, absent

VINCENT SURMACE, 3RD ALTERNATE

SEARN SEUNG KIu, 4TH ALTERN-TE

KILY KIM, 1ST ALTERNATE

L.TTHEW TR7VATC, atsent

:ICHAEL B. KATES, E£Q., BLLRD ZTTORNEY
ANDREW NIKOW, absent

MAYOR PLRISI, JR., absent

CATHY SCANCARELLA, BOLRD SECRET:RY
MELANIE SIUON, COUNCILWOMAN, e..cused
BERNTIE MIRANDI, BORQUGH ENGINEER

APPEARANCE:

AL.I'PT & DeMLRRIZ, E3QS.

BY: CARMINE R. ALIMPI, ESQ.
Cnz: Uni-ersit  Plaza, Suite 402
Hackensac!:, New Jerser 07601
Att rne;s for the Applicant

DONNZ. LYNN J. ARNQLD, C.C.R.
Computerized Trans=ription Service.
{201) 666-3150

{Agen<a)
CHAIRIAN DCOLY: Rell call.
II8. SCANCIRELLA: Chairman Fehre is
a.gent. Jill R sernberg is absent.
Ir. Dyl
CHAIRMAN DOULY: Hcere.
MS. fCANC.RELLA: ur. Chinman.
MR. CHINuAN: Here.
ii5. SCANCRRELL'.:i Mr. Tro-at. is absent.
Mr. Kilmartin is absent. Mr. NWike't is abuent.
Councilw-man Simun.
COUNCILWOMAN SIMON: Here.
MS. [CLNCARELLA: 1fa_ r Parisi is alsent.
Kiki Kim.
MR. K. KIM: Here.
u1§. SCZNCARELLA: Mr. Duff, is absent.
Mr. Jurace.
MR. SURACE: Hera.
M3. (CINCRRELLA: pd, Mr. S-=an Kim.
MR. S. KIM: Here.
1i8. SCANCARELLI: C(ka; . We ha e fi e
mecmkLers. So, we ha.e a guorum.
CHATR.N DQOLY: Fluig Salute.
{Flag Salute)

CHAIRIZN DOOLY¥: It should be noted the
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WITNEULSES:S
DIRECT BOLRD REDIRECT FUBLIC
MARK A. HILS
BY: IIR. RLAMPI 13 50, 57, 64

BY: THE EQALD
MR. MIRANDI 43, 51, 54
UR. CHINLAN 51, 65
MR. KATEE 52, 5¢
LM, S. KIM 55, 57, &3
CHI.IRMAN DCOLY 62
MR. SURACE 63

BY: THE PUBLIC

DENISE ANGEL" (1]
10 Ir . ing A -rnue

u'RY O'CHEBA 67
12 Ir-ing A-enue

MR, MAMMOCD (33
6 Ir-ing Avenue

ANGELICHL DATIS 73
13 Ir-ing L enue

GRACA li. PAULO

BY: MR. ALARMPT 16 3]
BY: THE B2ARD
CH..IRLIAN DOOLY 30
ML.. CHINiiAN 91
MR. MIRANDI 101
uR. KLTES 103
MR. KTu 108
MR. S. KIM 10¢
BY: THE PUBLIC
MARY OTSHER 111, 116
DENISE _.NGELO 115

EXHIBITS

PAGE
A-1 Id. Plan+, 3 sheets 21
A-2 1d. Cite Plan, P. K- rzen 21
-3 Id. Colsrei Ren“ering 28
A-4 Id. Hand -uts 23

Councilwiman d~es not sit. Othervise, I'm sure ghe
would.

COUNCILWOLAN SIMCN: Yes, I wuli. Thank
JSou., All of ;ou.

{Agenda}

CHAIRMAN DOOLY: 1Il right. N business.

Ipplication 223K, site plan -ppre-al with
variances, Inve:t>rs Bank, 13 Syl.an Avenue, Bleck
133:, Lot 2.

MR. KATE®: Mr. ilampi, geod e ening.

MR. ALANPI: Helle. H w are | u?

MR. ELTE:: Befir: we get inte the merits
of the pres=ntati-n, of th: applicatin, I ranted to
talk t< the Board, in public, abuout the fact that this
is a bank applicati.n, :ssentiall_ a local bank. And,
we'—-e been thr_ugh this e.srcise b.fore. and, =2.en
with Cummerce Bank. Mr, Rlampi was counsel far that
particular apslicant as ~ell.

And, it 15, it iv clear that there is a loeal
b:n* of :ome interest because there ar: a number uf
pers-ns he ma_ ha~e st gk irn the local bank. .nd, I
wanted t. sir te th: Board liembers that that, in and
+f itself, doesn't pras:nt a counflizt of interest for
©ou to have an objectiva approa:h to the application

bafore _-u.
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H we +r, I think we shuuld skz it ks = certai
e tent. Inc, I sa, that bezauu= Hp TAmpE nd nbis
client are entitled tu a Board that is t .tally
sbjecti.e and n°t in an; wa_ in eanflict : £ interest
based upen ar snership interest in anuther bank.

It presumes that tuw local banlz, in cls.e
pro.imit-, in th: same town, ar:. competitive. And, 1
£un't think that that is necessaril; the case.

H.vewar, in :our own mind., to whate-er ec:itent
sou think there is a conflizt, I #uluk b ssould L §
aired »ut.

N . == 30, I wuld ask each ¢f _ou hether,
whether  ou ha e an interest XL ther L&r ARG
~hether, t: that extent, ;.u Wi = & pr-obles fitinmg
thir case.

£ ., I weuld ask, Jeff and Dan and Yipni® and

ik, and Sean vhether that is the case.

D. an_ «f Fou hare an infarent
HR. CHINMIN: I ¢rr'% fa ¢ a direct
int:rest but I ha~e famil; mem“#rs8 wirs hote an

intersst in it.

LR. KATES: Nov, dops inat interest rise
te the la-.l of significant »mnerrhip interest?

MR. CHINLAN: Mo,

dR. KATES8: D.es it rise t>» the la el f

MR. KRTES: &nd, s Lhe inlsses
significant sr insignific.nt?

MR. CHINMAN: I gqucss it depends an == I
mean, it's not significant. I mean.

MR. KaTES: All right. BAn.bod. else ha e
an inter:st at all in a bank, 1:cal bank?

CH.IRMAN DCOLY: Yes, I da.

UR. KATES: Is it something that ,ou feel
c mpr mises yvur cbjectivit_ in hearing this
apriilcation.

CH.IRIN DOCLY: HN=». It's a minur
pasition.

MR. KATES: Okay. It's not an empl:_m:znt
position:

CHAIRMAN DOOCLY: No, stock.

UR. KATES: It's not an fficership. It':
the ownership -f seme =t ck?

JHAIRMAN DCOLY: Yes, that's it.

MR. SURICE: Yes, same a7l .

1IR. KATEL: You feel _ou cauld -it
objzcti-el: witl.out b2ing compr-mised in an. wa,?

MR. ‘URACE: Yes.

-LiR. KETES: lr. Alawpi, &+ ,u have an.
gquesticns of the B ard vith respect to thi,:

UR. ALAMPI: Well, I'm W % gein_ tu
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an ~fficership in a kank?
uR., CHINU:N: N..
MR. K-.TES: It's a&n emplo_uwent pesition?
MR. CHINMAN: N-.
LR. K..TES: No?
ML, CHINIiAN: Ne
HR. K. TES: TIt's just a stock owhar.hip.
MR. CHINLIAL': Stock ownar. Yes, a small.
MR. LATES: Th= case lav says that, just

becaure ,cu own mobilz stock doesn't mean .ou can't

sit on a Mobils Ei.snm gas application. It's reall: a
matter of real interest.

And, I didn’t have the opportunit: to sa, that
vhen the Cuommerce Bank applicatiecn was baf.re th-
Z=ning Board srmetime ag . But, I ha'e that
spportunity to toda,.

D~ .u feel cempromi-ed

MR. CHINMIN: No.

MR. BATES: -- b that interest?

R, CHINMAN: N,

MR. KITES: Is it a famll, memb:r that has
that interest?

LR. CHINMAN: Yes.

MR. KATES: L sp-use.

MR. CHINLAN: pouse.

iniicate that ownzrship interast in, in the ban" Joes
not mean there isn't some question «f conflict.

I, I am n t concarned m:self. It's a common
practice that people in tha commurity will hase an
vppurtunit; t. purchase shares .- f a minor nature in a
local bank.

I, f~r eiample, orn st ¢k h.lding in the Bank .f
New Jerse_ . Th=z Bank of North Jerse;, <hich i: nsw
Connevt One in Englewo>d Cliffs, is a —er. prominznt
bank in Englevoed Cliffs. It's pot a surprise that &
lot «f Lusiners pecmle v uld take the appertunit, .

If it's simpl; stsck ovneirship of a rer s minor
nature, I «on't think ou w.uld be disgualified.

MR. KATES: I think that's vhat we heard
t .night.

MR. ZLAMPI: I think so. Mr. Lates, as
- kn~w, the case la: ke:ps stret.hiing the o.ncept of
<onflict of int:rest. Both lUr. Kates and I ha'e had
the sad :.periene of ruling -o th:se issues, that the
court ke:ps stretching th= rubber band tr the
appearanc: »f conflict.

We th ught e had elimintted this concept of the
appearance of improprict: or an appearance of a
confliet but n-w it's back.

Hawing saii that, and I'm gaying that for the
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reioru, I don't kn.ow vhap o crurt ill dacide becaus:
the_ kesp stret:hing the cuncept of a conflict.

But, I, I think that -- I'm not surprised that
rariou. members - f the Brard eor the municipalit ,
tifferent people “ould h--e interest in Bank o«f New
Jerse_, Cunnect One .r an. of the l.,cal banks.

MR. KATES: I appreciat: that.

Nett, the ther issue is, as _wu se= arranged in
fraat 'f .u are fi e memters. And, we are hasing
thesa preceelings transcribed cn the understaniing,
and ‘ou ¢.rract me if I'm wrony, that we want t: gi-=
the arplic.nt the cppertunit: to ha.e a fuller arra
~f Brard Lixrmbers read, tc¢ voste »n the application.

S0, that the tran:zcript will be prepared and
circulated t, those m:mbors ~h- are ab=2nt tonlght so
that the, can bring themsel--es up t> speed, certif,
thz: ha'e rea:l the transcript. And, vhen thi. case
continues ne:t m:inth presumabl , :'ll ha-e perhaps
uetter tidings.

HLR. ALAMPI: I ha~e a numbsr of witnesses.
and, unfortunat:l-, m, engineering witrness is
conflicted tonight and iv»uld not be a~ailable until
the Januar_ meeting.

8, I did not expect t concludz this ersining.

I did ecall for the court repirter t> mak: a

11

that we're carr_ing the, the meeting with an
oppoartunit, f£.r a larger Board t - participate,

Having said that, zre you read; t. procezi?

MR. ALAUPI: W= are.

Let me first state it's . pleasure to = biuck
here in Enyl.vo>d CLiffs.

This an application re yuesting a permissi n to
de~relop the sits for a free-standing bank vith a
dri-e-thru facility.

The plan * .uld call for demolition of th.
existing Victorian hsus: and garage on the szite and
replac» it with the ne., building that ould ha'e a
‘rive-thru feature as such. It's a one st r;
building.

Zefere I go too far, I alss would like tuo

represzant to the Brard that we have -ided notice to

the publiclb‘ publication in the newspaper ind b,
certified mailing t. pr.pert, own=r: within 200 fect.
We ha e r:ceived pr- £ .f the same. We filed vith
Jtur Board secret:r: and we also filed an Affida—it -f
Service.

MR. KATES: We confirmed that anu the
:crms are in erdar. An., :.u mar proceed.

LR. ALAMICI: Thank you.

acc rding to the notive that e provided, I
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transcrijt. BAnd, I w uld expect thi. would ™e a tru
meeting pr. :ess, in an. e.ept, due t. cur scheduling
issues.

MR. KATES: So, it vurks ut,

JR. ALZMPI: It '»rks -ut just as vell.

Recognizinj there are nl. fi e mumbers anu the
B.ard has gi.en us a ¢ .murt:s, nf alloing us, at th=
time that the presentaticn concludes, to ha—-e a full
¢ mpliment of witnesses.

And, tes, we certainl; would take ad antag: of
that opp.rtunit_ by not bringing this t =z ote
tonight, ordering the transcrirt and this Va,, wWilzn a
full c.mpliment f members are arailable in Januar -,
we can coumplete the testim:n_ and hopefullr will coma
t> a conclusion. .

MR. KATES: That’s g.cd. The Brard
sitting t night is a single B-ard but as a Zoning
Board meaning that the Ma)sr =nd the Council Member
and the liunicipal Qfficer Jo nrt sit.

This is the zuning functi n because it's a use
~ariance incl-ed, That als. meins that Mr. ;iampi in
regquired to hae an affirmati-e - ste of five or a
weighted majorit:, a two-thirds majerit- .f the full
Erard in urder for the use 'arianc: to ba acapted.

So, fcr all of these rrasuns, it's a gnod thing

12
would just highlight f.r “ou the -ariances th:t are
implicated.

Lout imprrtantl,, this is the B-3 z. ne. Th= B-3
iz what  .u called the soutique zone. It's a ratail
zone. It's a commercial zonu. But, it's called the
boutique z.ne b:cause it fa. rs smaller gauged t.pe of
retail facilitics.

The bank is nst permitted in this z»ne. And,
c:rtainl, a b nk vith a dri'e-thru is eien more 3: nnt
parmitted in the z ne.

In jour crdinances, :ou do allow f£5r tanks. You
allaw them in the ther c.mmercial z,n:s, And, in sne
parti:ular zcne, the B-4, > allow banks 'rith a
drive-thru. But, the: are nat permitted in thi:
particular z.ne.

8v, the main thrust f the applicatinn is a use
-ariance b.sth f~r the bank it:ielf and the bank with
the dri.e-thru.

In aldition t3 that, the propert_ is just o rer
18,000 sguare feet,

And, _ou ha~e¢ a little guir™ in -our or-dinance
which sa-s that, in this zoane, the maimum lot size is
10,000 sgquar: feet. &nd, n-rmally ve ha-e crdinances
that sa, the minimum size 1.t i: 10,000 feet.

But, in, in the Engleu-ed Cliffs, in this zune,
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the m-riimum size lot is 10,00v, £« 3t.

There's a reas'n for that. The municipalit,
doe: n-t vant t: see a dev-eluper acTuir: fi—e ¥ si.
properties, put them t -gether ani tr- teo de ~elecp a
shopping center in that district. The_ < n't ant to
se2 60,000 square feet with a 5,000 s,ucre fo.t
retail.

That's neot the case herz. We are 18,000 srquare
feet but that's the e.isting perimetsr or e:isting
k uncaries of the pr~pert_ and has keen f r ma,be 85
or 90 ,ears.

5o, there's Losn n  aggra atisn £ the land.
There's been n. =ffort tu increare the size of the
propertr.

I think _>u all kn-uv the prap:zrt;. It's 19
Cy¢l an Aenu2. It has a white h.use with a graceful
porch. It heuses a brical shop.

.mehow or antther, I'--e been assuciated rith
that propert -, profes:ionall:, as 1 zoning att.rne_,
az a lani use attorney, ma_ be fiv: ¢r si: times.

The earli-.st I can remember is more than 25
sJ2ars ago that I secured the appr: al: te allsw that
entire bullding t» be ur:d as retail. It had
are.iousl; Leen usad as professiosnal offices. And,

that was granted wa, back in the 1980s -rhen I was just

13

roof line, it's a on: ster, building.

The building is onl- 3,200 square feet t tal.
There iz n basement so there ill be n~ hidden space
or storag: space or additi-nal spac: that contributes
tn th= parking. It's on a slab.

And, it d ¢9 hare the driv--thru frature.

But, as 've calculate the square faoot.ge of the
buildiny and the use, based *n _~ur _.n-site parking
orJdinance, we belie'e that ‘e have the correct number
of parking spaces "n-site. So, we're not askinj for =
deviation frum the number of parking spaces.

But, Jf cour-e, we do r-qua:t variinces that
pertain to the setha:k bezause the propert.  1s going
to be bordercd wsith a buffer but it's n.t going to
me=t ,our rrdinance requirement of separati-'n bet ean
commsrcial and residential properties.

~nd, =e'll wet int: that during the application.

and, the parking :paces themselwves ~re
positioned ihere some uf the parking gnes into the
sidas ‘arl or rear ,ard setback. But, the parking
itself is sufficient.

The aisle widths appear te be sufficient. &nd,
of course, th: drice-thru facilit_ itself i.
p-sitisned in a va; that we beliewe i: moxt safe, mast

efficient and allsrs us to queue the ~ehiclas and
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1=
a _oung law,er and knaw lightl more than vhat I know
toda, .

But, in any e-ent, I diJ make other applicatiens
anc¢ the m st recent time that I rqpreseﬁted th:z .-ner
of that propert; .~as »brut three _ears ag- vhzr: we
had an applicati n bef re this B ard, the Zuning
Beard. At the time y.u hai a planning and z-ning
board. We had an application for that prop:rt. whers
the current - wner 2f the pr pert: wanted to demolish
the structure and he wantad t> build a tio 1: el mi =d
use. It var a much l-rgers building that he pruo.ssed
and there were significant issus: that differ frem
this application.

The first le'el was going t. w2 retail. The
gez.nd le” :1 */us going te be office. I belie-z it 'as
am2r 8,000 square feet f : mbined space. It also halt
a full basement. BAnd it did not ha e the required
parking.

31, besides the deficienc: of the buffer
regquirement betwe=n < mmercial and resicential
properties, it was -- it had a parking insufficienc:.
It had & bigger footprint. It was a twa-rtar;
building.

This applicati-n call: for a one stor: building.

Zlthough it has a dome effect in the middle Jf the

1é
doing their transicticns in a -safe manner.

But, again, the primasy thrust is the bank, the
use itself, the bank with the drie-thru mecre so and
the 18,000 square f£:2t parcel that's in existinn
condition.

We're guing te cill several witnesses. W= ha.e
a ci-il engine=r vh. is the lead witness but he's not
here this e ~ning. He will b: har= in January.

We have an architect, we ha'e a traffic
consultant and we hae a planning crn.oultant. W= ha-e
a landscaps architect. We hae the oparaticns pecple.

Tenight I s.p:ct te g-t through the
architectural testimon; and the arhitect vill -t
least make veferen.e to ths =ngineering site plan.

I"d like t- mark it in f£.r identification,

W2 wrill la; an affirmati.e f.oundation for th:
details of th= testimany when the engincer testifie-,
But, I w«uld like t>» just get the back wrop of the
engineeringy plan and p-sition ~f the bnildin: s the
archit:st's te:ztimen; makes sense t ou.

Ifter re finish with the architect, I'11 ecall
the sperations pere.n. &And, after we do that, we d-
ha-e our pl.nning consultant here but it d-esn't make
sense for the planner te giv: a full summar until the

.ngineerinj details ha e been prusented under ocath.
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I ha.e our traffic consultant hera. But, e
just racel ad se -ral : mment letters fr m -our Police
Department and Fir: Cepartment. snd, I am not yuite
sure that we'r. full: propared t. c mplete his
testim.n:. W~ ma; just highlight his testim.n, and
then have the opp-rtunit, to rewier the commant
lattars.

I think it ':as onl; _esterda_ or the da- bef ra,
when e rzceired the report from rour P.lice Chief,
he inc.rp r-ted a further m~re detailed report fr m
Deput. Chief McMorrow, I belis' e, a.d < have also a
teport fr.m the Fir: Department.

Kath:, I den't think .'¢ have an- other rep:rte,

de we?

M:. SCANCARELLA: N-, those were the onl,
o

tiR. KATE®: How aleut Mr. unirandi's
report.

MR. ALAMPI: Y=2s. I'm sorr . Of course
v'e have the rep.rt fr~m Brian Mirandi.

ILE. KATES: Bernie,

iiR. MIRANDI: <Cl.se encugh.

MR. [ L:MPI: From Mr. Llirandi, at B stell
EngineerinT.

I do wish t repeort te ;ou that, vhen the

ii» A. Haas - Direct - ur. Alampi 13

MR. ALLIIPI: One correctiun I did neglect,

We do ha = sign detail. and e ma, be calling
th2 sign designer alsoc £'r the cetails of the signage
in Januar .

With that...

DIRECT EXILIINRTION BY uR. ALALPI:

Q Hurk, rould -ou rer; briefly gi.e the
Beard the renefit of  ur educaticnal :-nd prof=ssional
back-r und a: well as the licen-es that ou hold.

LS Jurs, I'm Ehe Pre.ident _.f Haa.
Associates. I hare a Lach:lor of Ir-hitecture degre.
from Nev Y,rk Institute ..f Technolery,;. I'm licensed
to practice archit-=cture in Ncw Jerse,, New York an+
Pennsyl—ania. 1I'm a member of the AIA, Institute of
~rchiteots.

I have compl-ted c.er 2,070 proj:ct: throu~h:ut
the tri-.tate area. I specialize in ::_rking vith
financial institutionz.

I' e teen L=fure man, Planning = ards through ut
the State 3f Ne's Jerse,.

and, I have w-rked f'r In estors Ban% sin:a
1992.

Q and, iiark, _-u ha'e j.ur New Jerse;
licens: number +hich iz .n ,our seil?

S Yes.
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application wa: filed, it wa:r then presented tu the
tezhnical re-iew committee. And,lit was deemed
s mpl=te fur purpuzes »f public h@aring.
S, I'7® Jiven ou an o er-iew. We'we reen
ceen:d complets.
I s:5uld liks to bring ur architsct forwvard.
MR, K~TES: Oka,. Could I swe.r in the
~itnesg, pliase.
Wruld rvu raize , ur right hand, sir,
THE WITNESS: Yes.
nuR. KATEZ: D _u s-ear that ths
testimon: that _ -u are ibout t g¢i-e this Board shall
b= the truth, 2r help  .u God.
THE WITNES3: VYes.
MR. K.TET: Please idantify _uurself for
the r:e rd, _our name and busines- address.
THE WITNESS: It is Mark A. Haas. And, i
vork at --
HR. KLTEF: {fpell ,our last name, please.
THE WITNESZ: H A & 3.
BR. KiTEL: &nd, _our firm?
THE WITNESS: It's Haas Associates. And,
I work at 111 Howard Beule axd, C-200, M.,unt
Arlington, New Jarse;.

MR. KLTE3: Your witness, ir. Alampi.
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Q Can you read it?
A Yao.
Q Because I can't.
A ¥ou can't. It is 10.41.
o And, HM~rk, _-~ur license and y>ur status s

still in geed standing?

Y Yes.

Q And, ,»u've leen gqualified as an & "pert
witness in architecture and lesign baf.re man, Zoning

B-ards, Planning Boards?

I Thr:ughcut the "tate of W= Jersej, all
t Vel

Q You hz ‘e not testified in Englewood Cliffs
hefore?

& Wo, not in Enclew,sd Cliffs.

HE. ALANPI: wur. Chairmzn, will _+u accept

the credentials ~f Mr., Haac as an arzhitectural

vitness?
CHAIRMAN DCOLY: Yes,
MR. ALGIPI: Thank Jeu.
Q Mark, h- dun't ou ;i @ us an orilentation

rrith the building in any va, ysu're - mfortable.
First, we'll mark ,sur plans ¢e tulmitt=d.
A Sure.

e} What is it, a three sheet set of plans?
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Yes.
) So, we'll mark them =cllecti el as a-1.

All of them, all thres.
Q ¥Yso, R-1.
MR. KATES: SK-1, FK-2, LEK-3.
THE WITNELS: Corrcct.
ML, KATES: I-1 collecti dl, +ill be fine.
[al Tell us, please, the date and the last
re-isisn date of tour plans.
b4 The date is 8,/1/13 .n all thre..
and, than I just have a .ite plan which ;.u al--

ka 8, It's frum Peter Kircen.

Q Well, ~hat we're geing t- d» --
A To gi'e a reference -.f wher= it sits.
Q -- since 1 u brought that, ~h d n't ue

rark that is well as A-2.

;Y Oka .

s] This is a col. red version of the sit=
glan?

A Yz:h. It's Peter's draving.

MR. ATES: What's the date, ple:sa.
THE WITHESS: His date is 11/10. 2013,
MR. FO-TES: Ne rerisiuns.

THE WITMESZ: No revisions.

121072
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ith the anginger, did _su net?

B C rrect. Yes.

Q In preparing , ur architectural plans, .-u
vyrked off thi: site plan vith rerard te the pesitiun
of the building o the site, things of that nature?

A Carr=ct. Yes.

Q As :vell a: the f~:tprint of the grading
and things of that nature?

SR Carrect.

n Well, just ver_ briefl,, without gi-iny us
engineerin: .etails, rientat: the Brard and the
public t. the site and to the l.cati .n 2f the building
and the location uf the Zrir:-thru.

A iure. This is Frlran *.enue. This is
Ir-ing. The buildinr iu located cl.seut to the :jrner
nf 87l-an and Ir ing. It all ws us t» put the parking
in the back.

s you <¢-me arwund this azite, “n the sid=
opporite Iring is a two lan® ri- =-up. This dri-e-up
lane w uld be for a driv:-us LTM and night drup.

.ond, I use that as dual use becau-e nermall; in
a frse-gtanding Luilding I use three dri «-up lan-=..
And, I'll ha'e a, strictl, an ATu nizht drp l_ne an?
t . "erhead tubes. Here e -lon't h.ire that.

5=, here, vhat we did, we put the LTu and night
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A 12, °10.

[a] That sas tws Jda_s age.

A That's vhat it has on there.

o That's vka,. We're marking it.

A It's a cnlu.red rendered la out and

dimznsi n plan.

MR. ALAMPI: Lr. Kates, I'll la_ the
foundati-»n f£sr that "“hen the vitness ¢ we2 foriard and
“.uble check.

MR. LATES: Yes. We're just marking it.

MR. TLAMPI: I belie' e A-2, is ju-t mar’ed
fyr identification, is a c lorizad rersisn th-t was
prepared for eihibkit tonight hich i: the, vitheut
changes, to vhat vas alread - filed. But, -re'll
authenticate that at the appropriate time.

Q 8¢, we're golng to do this in re erse
then.

Use th+ engineering site .lan?

A Yes, just as I talk and g through, I just
vanted t, sh~ them e.actlr.

Q Put it up £'r a sscond. I'm Joins to azk
tou a few jJuesticns.

Y Sure.

o Nuw, riark, .re understand that this e hibit

was prepared by the site enginezr but yru collaberated
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drop and plus an . -erhead tube. So, it's a <ual use
lane. Then I hf -2 an  verhezd tube in the second
lans. fThe third lane is a b,pass ut t. £:1 an.

Q Now, _~u ha e :.perience in designing

free-standing structures fur bank buildingr and such?

A Thousands,

Q Thousan~s of buildings?

A Y=,

[«] snd, 2> l:t's just dwell upsn the

“rive-thru for a m.m=ant,
You indicated that the first lane, clusast to

th: building would have a dual use?

A Yes.
Q What do you mean b, that”
A It has zn n.erheal tub: so that a teller

actuall; can wirk the drive lans plus it has a
drive-up AT..

Neormally, in the bank, I like t. kesp the LTM
separate beciuse I'm d w'n te tw. lanes in-tead F
three., We put it as 1 dual u:e. ., the r=c nd lan=z
w uld be open all the tiuwe.

The first lane -ruld b: op-n. It just starts to
become a backup or an o erflow and then w'3'11 uze the
first lane for = dri.e-up tube al.

Q An., then ;.u ;ro~ided _et - third lane
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rhat ve call a p-ss-thru lane?

& Yea. Th.t alluws tae traffic fr m
rarting. Right ne the - can e.it ¢nto Ir—ing »r the-
can go out ~n 5;1 an.

Q And, this pass-thru lane +ill =alvays ke
spen t, ‘rehicles so that the, can =zsntinu u.l,
circulate ~n-zite?

A Y:s. Yes.

Q There --'uld be no functi n in that third
lan: other than as a pass-thru lane?

A C=rrect.

Q And, let's c.ncehtrate m re now on the
“uilding its:1f and it. positien.

W.uld _ou just tell us vhat the setback is, h w
far the building is s:t back frum the pr pert_ line,

&nd, if  .u «an tell from the right of wa., rsou
can gi-e us that distinctisn ar well.

A The building is zetback from 5 foot 4 feet
out the can-p; is pralabl_ onlv a c-uple feet fr:m the
fr.nt _ard. B&And, it's 20 f~e¢t off the side pr pert:
line on Ir—ing.

Q And, the site draving shovs the propert)
lin:zs but it also seems to eutend, in jreen color, and
the aprons and the cidewalk scems to e tend Le,ond the

propert_ line?

li. A. Haas - Direct - . Alampi ]
A 3,240 squ:irz feet.
Q Doer that include the canep, ar.a
% Ne.
2 -- as well?
a No. N.. It's just -- the br.un arcas,

these are e tensions., These are canopies at th: front
and rear entranceway. And, this is the dri—z2-up.

Q So, ther:'s n. floor there. It's just
like an '7efhead, like a marguis?

A Correct. Yes.

2 And with the, with the drive-thru, th=
brown co nfigurati n, that's just a r.of over the
machines?

A Fer the ATI, es.

o Oka; . We can go then to _cur s.hibits.

Iz there anything els. on A-2 that _cu ' ould
like t. emphasi.e in crder t- la; the fourndation of
sour architectural testimnn;?

N.t reall,, n>t at this time. Let me
just...

Q okay. Ind, vhile  u ha.'e that up,
there's no bas=ament in this »uilding?

i Correct. Slab on ground.

FEUALE SCEMKER: Could _ou angle it a

little bit wo the audience can se. the drarings.
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A vorrect.

[~] Is there a gener~us area f right-of-wa-
hetie=n the pr.yert, line and the curb line:

Yes.

Q Could _ou give us a sence of the widith of
that?

I dn't knoww If ou hae a scalz: with - su.

A I don't have a scale but this 1..uks like
t b- abrut 8 feet here. This lc. ks te be abeut 10
feet her-.

Q A1l right. Mark, when .u're -a,ing here,
the record v uldnft kn - wh=at _-u're sa. ing.

Y I'm s»rr_. It's alout 10 feet Hn 3,1van
Ave. and ab-.ut 8 feet, 7 feet en Iz ing.

Q And, that's where the e:isting curb line
is & toda;?

A FL-1-

Q That u're referring to?

el Yes.

Q2 And, the arza that, do ,.u want t- call
that pink? Is that the cil r?

A Yeah. This is the actual building
fe_tprint.

Q And, what is the fo tprint f the
building?

i. A. Haas - Lirect - ilr, ilampi 238

MR. ALAMPI: What .ou ha-e t-~ d., uark,
is, tvu ha % to stand back a little bit, pull the
'ther echibit,

THE WITNESS: Can _ou see?

MR. “LAUFI; Just a little bit,

CHATRMAN DOOLY: Is2 that all right, ma'am'

FEMALE :PEAKER: Thank _.u. Thank 3 su

wer, much.

MR. ! L=MPI: We un't have -ou hide tno

far back. Because, Y ot the mike to pick _su up.
Denna, _ou can he~r him, can't y~u?
THE REEJRTER: Yez.
o] All right. Mark, nox e ha - marked
c¢ollecti-el; ,our thr.e shects, echibit -f _cur
architestural plan. Yel hae mounted them on a hard

b :rd for t.night's presentsti-n.

Correct?
Y Ter,
Q Tka,. Just bring us through +hich one

Lou're starting with.

® I'd like to just, e.cuse me, talk sbsut
the renderiny for just a moment.

Q We didn't mar% that, Mark. W:'re g-ing t:
mark that now, A-3.

And, that's 1 vendering”
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Yes.
Q And, f.r th- recird, I'11l ask _ou, that'as

a «rlored rendering?

A Yes. I ha &, ils- ha'e som: handouts.
Q You do?
A It has swme picture. .nd some interiur

ihsts of sgoma of the branthes that e ha—e done.

o) Then wh_ dun't we mark that. We'll mark
it &3 A-4.

Hov man r

= I onl: ha s four. I ha-e four sets.

How man, are there in the group?

Q Siu?

2 I'l1l just mark them all A-4.

I thought I would just hand them out. It's a
little easier.

Q Yeah. Wr're gering to ha.e to ha-+ _ u
authenticate them .nd then  ou can hand them to the
Boazd.

2 All rioht.

Q licrl, _ou just brought t. _ur attention
th:it ywu hare ~ ¢ 1-red ren'ering that j;ou woruld like
ts discuss. And, we marked it as A-3.

Y u'r- marking as A-4 what appears t- be 3i.

M. A. Haas - Direct - Lir. Llampi 31
area ju.t t....
Q Mark, just a few guestions.
A surs.
Q Are [ _u pers nall; familiar with the

facility in P.int Pleasant?

A Absolutely. Yes.

Q And, are ,3u familiar 'rith the facilit - ln
L_nidhur:t?

A Yes.

Q And, can ~u rezpresent to the Board that
these images accuratel; reflect those structures an
these tw lecati ns?

Y Abs.lutel; .

Q And, can ,~u represent te the Board that
“hat . u envision and the ima~e  ou're projezting fur

this site will be ~ver; similar vr the same?

A Almast identical.

2 Almcst identical.

A fure.

n And, then the uvther three photes =nd the

remainin, three are lnterior: -f thefe same Luilding.?
n Yes.
Q An¢, -ill the interior la,vut of our
plans match these photoaz?

A ar, aimilar, _es.
.
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womputer genarated ph.to lmaces?-

A The,'re digital phot s ~f previ.us
In est rs Eank prujezts t9 lelp 'ou "isualize and gi-we
eu an idea of -rthat -e're tr,ing t: accomplish.

Q Z¢, erplain t» us how did _»u create these
images, how <id ,o0u go absut them, what {id the images
show and thea -‘e'll hand it t> the Doard.

Fs 211 right. The first, the first three
pictures are, this -va: a project in Point Cleasant
that we finished. This is a project in L ndhurst e
just finished. This i anether sh t of the proj-ct in
L ndhurst that we just finished, the same j- » from a
different angle.

And, these <re s-w- int-ri-r shots, t~ kind «f
glre - u a.fe:l. Pictures are nici. I c¢an talk about
it all da. long but pictures reall- gi~= _ u a better
feel for it.

And, because this is prctotyre and e rebrand.d
Inesturs about fi-e _~ars ag., '= changed their whale
1> k from the wutside to the in:ide to the way th:
Tank functi ns, the whule nine vards, th: wa_ the d.
business. Sc, this vill help -how -su a little bit of
vhat we tried to accomplish.

So, there's sume interior shots shoving the

cummunit, 211 and the platferm area and the tellers
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Q ©ka;. I think ;ou zan hand them uu to the
Board and then ve'll let | u testif, fr:m them.

Now, Mark, st.rt with _ ur renlering *-2 just
marked as L-3, color rendering. If sou vant t5 hoald
it up, show it to the Board an¢ tell us what the
purpuse of this imace is.

A Zuri. Thi- is, this is, this is a -er.
co2d inclination of what th: project is g»ing to lo:k
like. This is actuall_ hat the elevation =ill 1 sk
like on S_lvan A.enue.

It's a2 r=r similar -- what wz2'+ 3> dsne is watie
cr:ated a nice fenestration with brick. We ha'e a
cast stome Lase, cast .tone abn,e the "indcus. UY-u
see a l.ot of wint,vs. It's all clear glass. 1It's for
marketing purpuses, fzr the branch.

We hz e a :ast stone tep. W- have created a
ni :e indew w-11 l-3king d-own int> the Sranch.

There's a d.me that's al..ut halfwa; back, set
back ~»n the building.

snd, basicall_ vhat y~u see on this rendering,
w~hat _»u se: on these dravings is s:actl: ~hat _ou're
ciing to Jet.

The H AC has hezn con:enientl_ hidden, tucked in
behind there s~ _¢u wen't see an,thinj.

The architectufe, it app:zars, the cast st ne and
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detailing, the fenestrati~n vrap. 2i0 around the
building. So, thar: iz ne ba:k ta the builcing.

We ar. :orking with a lot of tight sites and
different sites. to, it makes it ni:z and eas- for
us .

3¢, there's fenestrati»n, detailing. E-er_ thing

is thz same all the t:a; cround the baranch.

What is the

A <+ there 1s no real back.
Q what is the length £ the building?
A It's avout 7. feet 4 inch2r. and, it is

47 f3°t 8 inches wide.

Q vka, .

A I ju~t -antzd te peint this -ut. I mean,
what _ou se: 1y eractly +hat _»u are g ing to 2n0d up
with. ¥ou're not going to see an, rouf -ents. Y.u'zre
not g~ing to see an. s haust fans. This i. elactl —-
we ha "¢ hicdden erer thing.

2nd, the detailing, it's .lear glass and
ever:thing. It's a —er, clean lu.k, all»/s In-estors
t market -er; sell.

‘The si]hage, we actuall, cesigned the signage.
It slts .n the curbed, curbed entrance can.py. So, we
hav: a siyn here and a .ign here. 1It's about 2

percent of the whyle faci”e. And, it's an LED. “ign.

Ii. 2. Haas - Direct - Mr. Alampi 35

vthicles b, the dri -e-thru?

A C-.rrect.

Q With that in mind, I'd like _-u, vhen _['u
ge inte your details of _our plan, to talk abut how
rou'-'e taken the mechanicals, equipment and such and
hidden them fr.m iz and vhat impact it has with
rejard to noises and such that =manate from the
egquipment.

. This is, ajain, the el-vation that
represents that place ¢n 8 -1~ an A enue. This is the
side ele—wation faclng Irving.

RiTht bkehind this is a parapet =w11. Rirght in
there is the H™AC unit. ..., again e er thing is
hidden.

And, if ou loo': at the rear ele-atiun, this is
the rear :levation, the same fanecstratic., same 1 .ok,
szm: esthetics an the front, just a couple less
vwindev's. ILnd, this is the dri-e-up esle ation. We
ha.e the drive-up -TM and nigqht Ar > within a bezel
and t:c 2 erhead tul:s.

S0, .2u can sze how the architecture ~raps
ar-und. And, thiu is swhat ;ou see with the parapet
walls, the lin¢s, the f:nces. This i:s euactl_ hat's
gring t- be ther= when I finish.

You're not g~inc t . hase an; knowledge cf vhat's
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It's ver passi-e, “er. rela:zed. It's not a brisht
sign like _2u see uvn mi-t banks.
In the hack on=, 1¢ have did the _Lam. thing in
L:ndhur t. W2 had the same residential. It's the

same sign but 1t's just g.ing te b: non illuminated.

Q W=<1l, the sign »n £-1 an . sa, is LED?
A Tes.,
Q But, the sign te the rrar facing the

resic:ntial has no illuminaticn?

A Correct.

o And, there's i munument sign that's
¢ontemplated sn the site plan?

A Yes. That's a rendering :f another site.

Qur, <ut mupument sign ig g.ing te b: ri~ht here
.n the corner of Ir ing and rlvan.

Q 8¢, ther- iculd be a monument 3ign but

it's not in that pusitiwn?

& C-rrect.

X, It's on the corn:r cleser to Ir-inj3?
A Currect.

Q ~ould su just sho'r u- again where it

would be?
S We're looking tc put a monument sign sn
the corner here, that's this rectangular.

Q 2o, it won't interfure with the eiiting

. A. Haas - Direct — Mr., Alampi 3¢
n the reof. There's an actual rararet wall that
actually is a rectangle alsut 3 f .t wider than the
HVAC unit 'n all side- and, it'"s actuall: sunk down in
there and it's a .er, nice clean look.

Q We'll talk about that in a mement.

The building itz 1f, ~hat is the height f th=
building?

B Well, the bed. of the buildine is onl_ 1<
feet 10 inches. The main boi, f the tuilding is 1w
feet 10. %ou c-me up her:, at the entrancewa:r it's 1:
feet 8. The =1l place it's 25 fout 1s at the Vér,

tip ~f that dome area, that's it.

Q i~, at the ape.: »f tihz dome, it's 25 feet?

S Correct.

Q The majorit, of the building is just wrér
16 feet?

A 16 feet 107

Q 17 fr:zt let's sa-.

All right.
Q And, with that, the reason for the lokn,

area to be taller is koth fYe:ause - 'u vant te create
an image of the 1l b, and because »f the equipnent
being recessel and sunk intr the ape::.

A It -ras just part of the :hsle design and

technique. And, I711 t:lk about that in a minute --
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Q okay.
A -- when I walk ;~u gu: thr. ugh.

What ve _id is, rhen ve started woring with
In-est rg ot rebranding them, we “went inte huw e
c-uld market better, hr: we :ould get mor- windews ~n
the «lz:ratiens but keep it s. it's estheticall
rleasing.

We zame up with this design which i: really .pen

¢n the front and the side:. It all w ever;b d, to
see int> the br-onch. The- can market.

I hawe a lut of lighting and +etaiils in the

rarch that are lit n night lights a. it's a --er
rice .ffect, erpeciall; curing the night.

The branch ir a little different than :u
prebzll, ha-e been in befure.

We have created a dual entrancewa:. It's ‘er;
<on enient.

Q Hirk, just fur the record, as _ocu're
flipping thr..ugh | wr beards, the,'re all ¢ llectivel
A-1, Just identif; -- far e.ampl+, now Tcu're
referring t: the floor plan.

Currect?

.3 Yes.

Q Tt's SK-17

A SK-1.
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get milk ip the grocar, store. You maks e 3r_bnd-
1vilk through, hupefull, the, pick ur other things
alory the war.

and, vh-t it doss is allows Investers t. m-rket
tc e eryi .d. that comes inte the branch.

3o, waat we have donc is, ve hae taken the
teller c-unter, inmstead of having it ne.t t the
entrancewa,. We" s made it, put it all the wa; an the
other side so pe sle ha.e to actuall, wwalk through the
branch.

The »ther thing ,cu'll netice that's er_
different iz, there i: n. dri e-up win“ow. Dri e-up
windows ar= kind of ba:coming passe in the banking
industr_.

What e do is a dri-e up TH and night dr p.
And, vhat we do 1, take it, to be more efficient,
iustead of ha'ing a teller and & drive-up vind.w and
tken ha = yeur telltrs .ut here, ‘e actuall-r tate th:
tubes and kring it te the first teller. 8o, sha'll
wsrk the twe tukes. But, if the tubes aren’t bus_,
she can oc:rfler and help in the 1 bb; if the loLb
gets bu.:. S., it'r a ty £ r cne.

And, then we alsoc cut dom, a lot «f bran.hes
hare si.., eight t:llers, ~hish is ridicul us. We cut

it down t  four, sometimes three. But, here we ha'e
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Q 8<, just if I interrupt , u, bz patient.
But, as we go t: eath sh=et, I want the rec-rd to

reflect that.

B Sure,

Q ¥nu are now e:hibiting the flesr plan?
4 Yed,

Q ¢ ahead,

e What ve' e dene is tr, t. make it axr;

convenient fer the custcmers and also have a nice lc-k
on bFth sides of the building. 8o, what we' e done is
created an acuess through the br.nch. S0 shen
customers park in the back, it's eas’ access. People
walking along the atreet, it'- eas;” acces? int. the
branch.

If ,ou l=c' at thuse pictures that I hanied,
there'~ a communit, 6 ::all right here, a waiting area.
And, that's the area, vhat t:pically Investors would
d , the 'll mark=t and put kind :f a p-ster of same,
some historical fa=t of Englevwod Cliffs or srhate er
town they're 33ing in on this comwunit_ +all,

An.ther thiag ;ou’'ll notice is, a let f tinmes

_ou go inte a branch bauk, -su walk, bang, right int

.the tell-'r counter. That's n~t the philusoph_ f

Inestars. We want jeu t walk thr-ough the branch,

walk to the :ther side. 1It': kind of 1lik» g-ing -
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four.

Th: other thing _uu’ll notice is that 2 don't
ha e a "ault. 2 lot of times :-u g. into th: bank,
;o vant trn see this big -—rault, ault iocor, safe
deposit, cath. What we do i®, e stcre our mone s in
pert-a-vaultsz. :o, ve ha'e p rtabl: cash for the Fank
in the ATM room and no'r e have a port-a-.ault back

h-=re for s:fe depnsit beies.

Inrestrri hawn't g ne =11 the .

. set. But,
it’'s d2signed to be a self ser ice box. =& couple of
my 3ther client., I ha-e self s r ice -afet, deposit
boles. You d n't have to talk t- the teller. You
just g in, ne “e;. You :pen it, cluse it and lea -.

Here it': still designed for a teller t. come
sver but I'm Loping erentuall: t: get rii of this d:r
in self cer.ice.

But for n¢r it's -- .3, what w: hare is two
pert-a-vanlt:, -2 come in, .u g.t the ¢ mmunit_
wall,  ou come bhack here, _ou ha e safet;- dep. sit bou.
You hae a ¢wnfarence room up front. You ha—s f-ur
»latf.rm p.aiti- as . -cr here.

Al ng the Ir-nt, this is &1 -an,

Q What v . ou mean plitform positirns?

& Bisicall: pe.ple that cr:ate busines-, car

leans, house m. rtjag:s, whate er, thay"re out thers.
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Q Are th-se seml pri-ate _ffices?

A It's assistance furaniture. It's n ¢
private officss.

The .nl- pri ate office is the manager's -ffice.
If the_'re geoing k. talk a.-.ut something, some ne
‘tarnts m~re privac., the. take them t» the conference
reom up front.

Bagicall, th: customer vould walk thr:ugh, fcr
the mist p.rt, comz o.er here to the teller. Instead
2f nffices, by har-ing them out here, the: can g meet,
greet, talk, sz, hi, engage if the customer.

Th-. mana‘er has an office. The manager is 'ut a
1>t selling but, the ha-e a pri ate offize. And, if
somenaue vantl t talk ab-ut something, the: ha e the
pri-ac, in the conferznce room.

And, then we havte a ‘2r_ small lunchro m, an ADA
thilet. It's a cop;r/far area that'. shared b

ever_bud; and it's filing and a er.&r room.

S, it"s, it"s con enient. It's an effisient
la_.ut. &od, it a2ll»ys the custom~r and the bank to
interact with each other se it’s a little different
than nsrmal.

2 We're going t. have the operati.ns person
aftzr y-u.

A sure.
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afraid to use it,

Pe ple years ago, abiut 10, 1. ,ears ag. Yéren’t
-rer,; happ., with it now., I it far PNC. I do 1t fur
In-28tors. 1It's caught on.

- And, just take us thr.uugh again, <n the

ther gide of the —estibule, y: 1 uszed the term port .

norta --
A Prrt-a-rault.
Q Port-a- aults?
A Yeah. It's like a refriverator size

vault. TIt’'s a TL30 —vault. And, this uvne will
actuall, h~use :afet - deposit bo.es, in stack: of
about <00. Thi, will ha- o the tellsr, teller lochars
and safe f-r the actu.l cash in the Lank.

Q But, there siuldn't be toe much cesh
Fecause zou Ca2n't have a big vault?

A It g»es in and goers cut, _=ah.

Q Thzse p.rt-a-"raults arn lasicall, slee -es
far ~uve dep:ait bhies?

A Well, nv. The ovan be :anfigured an, a_
Jou want s,

[+] E:nlain it a little hit.

A This, this port-a--rault will be csnfigurad
to hare a c2rtain amwunt .f safe d:posit boes,

certain size: that will fit within the p-rtables.
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n But, since :su ha e Jesigned so man, of
these and this in particular, ci'en ,sur cire:stien
from In.estors, how man: empl:,3er ar: contemplat i in
this area during th= high shift?

» Siz to seren. A 1 t of tim=: the_'1l ha =
a c¢~uple temp-rar,; tellers that :nme and go.

~nd, =, T have f.ur -r fi. desks, a manacer
and probabl: tweo tellers,

Q And, then, once again, en» f the tellers
will actually handle, from insid., the windo. acti it
-- the dri-e-thru acti-it:?

A Yes, there'r no dri.e-up slans.

o How far a-a: is that teller frum tho, I

Juess, from the dri-e-thru facilit -7

LY It's 10 fest, 20 feet.

Q Is there an_thing b, cimera?

A What they ha'e is, the, have digital ¢cT
cameras now. And, the: hate digital audio.

3o, _ear. a7y, I used to use 4 .s,:t=m that
wasn't digitil. It wras horrible. The picture: were
h.rrible and now the; ha-e c-me out with some Tery
nice, actuall large, tha, are starting t u.e some 10
inch ¢.ler monitors.

And, the .udi-. is very, “ery crisp and clear.

4%, it"s 2 ~ery nice ,_stem no:. So, piople aren't

M. A. Haas - Direct - ur. Alampi 4

This ﬁill actuall. have safe- below it, cash
lockers with teller luckers ab "e it.

The can bz set up, configureu and recs>nfigured
an; wa, you want.

Q nd, cruld ;ou gi e us thaz dimensions .f
the lunch rosm and confirenc: rowm just :n we Jet a
sense of hou limited the number of empl .y:e2 aras.

That lunch r .m doesn't 1- .k er  larg..

A K=, Nus. Everrthing is ~=r, small. This
is a —ver, efficient bank. This is ma‘be 8, 8 fzet
wide b: about 1> feet l'ng c. nfer.nce r°-.m. The lunch
reom is probably 8 b_, 8 by 10.

a S, that's just an efficienc, kitchen?

A Yes. There's a little kitchenette here, a.

little refrigerator, micr wa'e, sink. That's it, vers

small.
Q It's nit a full ser-ice kitchen?
A N . No.
1} And, then _-u ha : laratur  faciliti:z?
A I have te hae two ADA t-ilets b. la.'.
So0...
Q And, -f course, this is n-grade so does

this c mply with the 7.DA manuals’

A oh, .es, _-g, .ou cume in the doors, t-

the teller, e.2r,thing in it h:s to ke ADA.
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W And, an, other features of the floor plan
_ou need t  empha-ize:

A . It': just this “ome is the actuall:
under the ral.ed d-me. And, if -ou luol: in the
si~turas and then  -u'll sez the . mmunity wall. And,
that*s the area .here psorle v1ll sit and ther. .«ill
bte literature far InTistars and e er thinj else and
wh~re pecle come get them, tale them into the
¢ nference r_om or back t> their cdesk positiens.

Here's a chack Jatk in the center where pecple
will come akﬂ then g do their business at the teller
and then leie.

Q Qki.. An,thing else 'n, on ar
architectural plan:?

PR Net if --

Q You hare e:plained that thz e.terior are

brick and masanr::

A Cast ston-.

Q Cast stune.

A Brick —ene=r. We ha e standardited rn the
red brick.

s o1 zan se: in thes: pictures, .nes during --
the first one, P.int Pleasant, is on a bright das and
the Liyndhur-t project is cn a dull .z but same brick,

sam: cast stene, .ame 1 'k, same design features.
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equipmant.
4 Right. 5, the driwz-thru has ty be -n
taat side?
a It sort of lunds itself Liciuse it's a

1.nger, narr-var site s the Luilding it.elf lends
itself t that design.

Q Ind, these rehicles, that wruld te the
appr-priate wal t3 e.lt the site a: well?

A Correct.

FEMALE SPERKER: I'm sorrvr. C-uld Mr, Has

please tell us which wa, they're going ter be coming

ice

MR. KzTEZ: Lou'll ha'e a chance t.
guzstian.

FEMALE ZPERKER: He': talking and standing
ir front.

MR. LATES: You'll ha e a chante t. ask
him,

FEMIiLE LPERKER: I still don't know hosrs
the (ri ewa_ is.

MR. KRTE.: You'll ha.e a chance to ask
him after he's finishes.

FEMALE SPEAKER: <Cka_ . But, he zaid it
but I cin't see it.

LR. KaTES: Y-u'll hae a chance te make
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Q Sn, if an. of the Brard mem.ers wanted to

<ee the building, the, »n cuuld go on Ridg: R.ad?

A In Lyndhurst, a“selutel;?
g Tuat's juzt .n2ned recentl>,
A There’s ¢ne in Ell:abeth. There's about

12 ef th s= buildings and ibout 10 more ceming.

UR. LLAMPI: I have no further gquesti-ns
af the architect.

CHI.TRMAN DOCLY: An_ questi ns®

An, guestions from the Board?

MIL. ALXIPI: Ma,be, marbe I ha' e tv- m re
nsw that I think abeut it., Sorr .

Q Wh, did _ou p:gitiun the building :ith the
enginmar in the locatisn »n the site that ou
utilized?

¥ou mu.t hae had s me discu.sions and ; u must
ha'e hau different Jpp rtunities t- place the building
and t. twist the building.

& W.ll, ve lile £> be, the ruilding te bhe on
the coarner witi th- fenestration .nc glass and,
seconi, this site, thz dri-e-up, the dri.er has t be
~n the right side to use th: equipment. So, it just
lends itself to beiny this cesign.

Because, _'u have t . come in and go this ~a_ £ r

the dri-er's side L be able to use the bank

M. A. Haas - The Beard <8
him show ysu.
FEMALE SPEAKER: Than!: | .
MR. MIRANDI: Mr. Chairman, I ha-e a
~yuple questions of Lir. Haas.
EXAMINATION BY MR, MIRANDI:
Q On the rendsring for th: building and
cl-sure materials, I, T heard th: cast stene, the
brick, the aluminum and glass. I didn't hear an;thing

about EFIS, can ou detail if there is an_ %

a Yes, there is.
Q And, sh-ir us vhere it is on the building?
A Therz i3 a little EFIS. This is cast

st ne. This is cast .tone. This t p part iz EFIS and
the drire-up cenop: is EFIS.
o Okay. Thank cu.

And, regarding the teller c uanter-, are th-,

Is it an -pen space between the teller. and the
customers? Thor<"s n, partition?

3 No bullet back, n» bullet back.

] ¥ u alzs. menti:ned the paraput bt hide the
H7AC and diff:rent mechanical units up tep. And, I
ueard a building height of 16 foot 10,

Is that t~ the tip .f the parapet?

2 Yeah. Here's -- right here i: the parap:t
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wall that gees front t. bacl: and it holds the d-me in
thz center. Thi; is at 19 feet 8.

Q 17 feet 8 is ~hat ncw?

A The t .p ¢f the parapet wvall, that hide:
the H?AC 1s 10 £ .t &.

Q Cka,.

A Th=: building, the main tuilding here ir at
16 feet 10. But, thi., at 1% feet 8, :raps, it's
hzre, vraps ar-ound and the H™ARC unit is sittinT bhack
tn-der her=.

Q End, vhat's the h<ight of the r» f deck
approsimatel

Is it at 16 feet 10 Lr a little bit below?

o Ko. N.. He, M, rocf deck is d.,.n about
13ish, 13 to 14 feet 50 I have a nice --

Q ¥-u hae ample r .m toc hiie the height of
the HVAC unit?

A Yeah. W2 aztuall, rais:d it t=2 19 faet §
s> we can hide the unit. Then we ha e another 2 t. 3
f.ot parapzt zl-ng here t. hide r-»f -.nts, e haust

the other stuff.

fans, .
8., vhat 7u :uld see, thuie ele atiuns are

eiactl; what :ou're guing t. see when it's built.
Q And, su mentiuned the drive-thru area

~losest to the building. The LTus surround there is,

ir. A. Haas - The Hoard 51
ifR. MIRARDI: !.nd, just one further
questi.n, Mr. Chairwan.
EXIMINLTION BY MR. MIRANDI:

Q lir. Alampl just mentioned ro.f drains and

.s8>, it's internal r f drains?

Yes.
[s] Okay.
A ¥ou w*n't .e¢= an_thinc.

LuR. UIR:NDI: oOka;. Thank y-u.

MINATINN BY MR. CHIN:

Q I Just want t° glarif:. You had mentioned
about a number of employees. You said -ou have about
fuur spats for tellers?

A Yes.

Q But, then, 'when »u wer= counting
enplsyess, ou said th=are's onl; gying ts be cne or
twn?

A They'll have part-timers s. the, io
shifts. 5-, just because there are f-ur tellers, it
d-esn't mean there’s g in, t¢ by four there all the
time.

The bank 1:ill hare to answuer thie enact manpuier
issue and how the  staff it.

MR. ILZLUPI: I thought he .Laid th=a t~tal

was 31 empln) ees.
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is zeparate frum the tube s rtem?

A Yes.
Q The tube will be behind it a littls bit?
A Yes.

Actuall -, it's in freont. If _ru lcsk at the
floer plan, I ho e the ZTi, the night drep, here's the

tube in the first lane, there's the tube in the sscond

lane.

MR. nIRANDI: 211 right. Thank y u.

MR. ALRMPI: May I just clarify something?
REDIRECT EVaAuINZTICN BY MR, ALAMDPI:

Q Suv the rrof deck, through the thole
building, is tuat at 13. something f:3%?
A It varies betwesn 13 ani 14 feet bacause

it's a slope, _es.

Q Right, f£-r the uvater run.ff.

A res .,

Q But 13, 14 feet iz the r.of Jeck”

A Yes.

[+3 It's the parapet thst changes t° hide the
ents?

E:Y Ysah. It goes, it gies up -- ;eah. It

g-e- up, it start: at 16 feet 8, goes up to 12 feet 8
“nd then the dome in the center is 25, where the - me

iz iz 25.
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UR. CHINMAN: He said sis or seen.
THE WITNELS: Y¥=».. Tt's siu Jr seven
depen.ing on...
MR. CHIN: Yeah.
CROSI-EXAMINATION BY MI. KI.TES:
Q 1ir. Haas, dces In est-rs ha'e a prot.tipe
for A 10,000 square f.ct lot o»r have : su designed f-r
a 10,000 square fecot 1ot]
ES We, ve have some other -ersions, res.
Q In terms ~f m.dern derign not ancient,
something that mests, meets the nev design scheme and

it’s zumething that ycu're done in the past few ye~rs”

A Yax.
Q C-uld rou tell us wheru?
A It's -- th-,'re under d=sign risht no: in

Staten Islond.

Q So, the '"re in New ¥ rk, the State sf News
Ysrk?

A - c.uple of them are in New Y»rk. We are
v.rking on th se.

g None in N<vw Jerse.?

Nune in New Jerse,
[+] fre the; main street t.pss f banks?
= Yer, Yew. I'm just finishing one that's

g*ing to open up right rn KN rthfield A-enue in 2astern
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d-~wntwen. That «ne the. ar=s actuall, going to pen, I
think, tuls weeken., fillinqg it up 'rith persunn=l and
lust fini:h that ~ne.

Q What's the size of that lot?

uR. ALAMPI: The questi.n is not tha
Luilding, it's the 1l.t.
uR. KATES: Yeah. It's the lot.

L Ysah, I'm tr_ing t. -- it's twi-thiri. .f
an acre probabl .

Q Tvo-third. of an acre, 357

a 30, 35,000 simerhers in these.

It*s an L-shape. Ikt's a differsnt let. This is
rectangular. That lst goss back and doezs an L ar .und
anuther pisce of prerert; s5 it's an cid
c nfigurati n.

Q The thing that's intriqeing about this
z-ne, th=it Mr. Alampl mace referense to it whan he
started, it's calling f r n:; more than 10,000 :iguire
feet in term: of the .mallness .f the neighb~rl_
special district. =nd, and s», :o here _ou have -~n
18,000 sguare feost 1ot and, -f 2 urse, that gi-—-:s - u
the advantage of, of the design that _»u are
pr posing.

But, I wa: just curious as t: rhether this ciuld

e en be subdi ided and ,ou ¢ ul<d ha-e a smallur model

u. A. Haas - The Bearl 55

bigger.

And, if au go to it, _.u'll see eactl, what T
maan. It's almast the same setup.
EXAJINITICN BY MR. S. KIM:

Q 273, in uther words, an, kind of regulatica
from th: bank -and yeu have to keep it a c:rtain size
tn the --

F- There are certain thinjs the, wvant inside
the Lank. The, vant safe deposgit b .7+3. They want
cartain tellsrs. The: *ant certain manpoJ:r in the
branches.

&7, it restricts heir much I can c.ndense it.

Q Now ¢ompare it t: th: size of the lot.

8-, actuall , the: ha e, the, ha.: sume kind of
rejuirem:nt t:. put in that kind of prngram --

o Yeo.

[+ -- into the size of the propert. szo, du
.~u c~me up ith more than 3,000 sguar~ feet which is
regulated of 1,600 2juare feet on the 1-t7?

- Um-hum. Um-hum. It's, it's a large bank.
The,’re tr-ing t. work with th. cemmunity, satisf; the
¢ mmunit, .

If T ta*: a lot of things .ut ¢f the branch,
the, can't satisf. ani wor' as wvell —ith communit_-.

8., that's part .f the programming issue and that'.
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and still ha - the eyp.rtunit: for sumething else that
meets --

I'm not asking  2u a planning gquestion. I kneu
Mr. T bla is here,

A Th: pr »lew is with th:se square £- tages,
I can vnly o 50 far dewn and the dri-e-up creat=zs an
issue npto itself.

I mzan, if I diin't ha'e, if I ras a regular
business where I had a drive-u;, I could derselop sites
¢n muth smaller acreage. But, to dri.e-up, the
stacking required, things +f that nature just lands
itgelf te a blgger site.

Q And, are the smaller midels »ithout
dri re-ups?

B N-. The;'re all with dri-e-ups. Aani,
th= *re ab>ut 27, 2,800. The.'re not .mall small but
the,'re a little diff=rent.

Q kaz . Thank _au.

MR. ALLMPI: If _-u don't mind, ur. Katus.
RE-REDTRECT EXAMINLTION BY LiR. ALALPI:

Q What iz the size of th: pr.p:rt,, the
L rndhurst pircel?

Do jou Kncw?

A No but it's ery similar to this, this

site. The L ndhurst might bs slightly, slightl:
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thz argument. w: ha e.

Q I hawe t. ask ma,Le th: bank, s-me clients
and then, _ou kncw, we hae to flgure ut seme
charactar »f the bank itself. TIf it could be the sam:
&s som= rther bank or me:ns the- hav=, ha—e special :r
just more just saler, customrrs or some th:or
In-zstors or some o>ther -- jt ¢ uld be, it cuuld rar,
apd main character ¢f the bank itself. It cculd be
differ.nt for the actu:sl layut or -ome kind Jf
bshatiar r some kind 3f a situatien al g the
Fuilding.

S0 ma be, ,>u know, vith more scm:thing, wou
kn»w, mire e:planations for the site-

A fure. .

MR. AL=MPI: That's a guod point, ifr. Kim.
We have the srerations person.

I think what _~u're aslking i: are there details
that make this a c mmunit; -riented bank, are therc
ser ice: that ¢re n=acessar., “~hat distinguishes this
from the generic branch.

LR, 3. KIM: That's cerrect.

R, ALAMPI: We'll sce if ur vitness is
prepared. If n t, =+'11 ha'e the approprict: prerson
in Januwar.. But, I have an operatiuns perscn here

toanight.
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RE-REDIRECT EXAMINATION BY MR. ALAIIPI:

Q Hark, we did discuss, the sther da_, the
srientation of the bank is actuall, twe different uses
b puttiny the I1.bb_, it': separated, in a sense it's
iike two 1,600 sjuare foot facilities ¢ 2,200 square
Zfoot facilit_ ani an 800 squar: f:ot facilit_-.

Ceuld ,-u cupand on that discussion?

A Well, it sac just that the access t- the
bank, this is m.re of a cwnfarenc: ruom, safe deposit
tox area, where thi. i1s the tankiny area. fu, it's
kind-»f like a di-ide thr_ugh the bran-=h bank. But
it's —-

MR. ALZMPT: QKka_.
ETAIIINATION BY MR, 5. KIu:

o I think ve need another justificati.n for
that drive-thru and, n-rmall;, I <wm't kn~i, ma be
it's regulation or is poalicr or winder why it has tu
e ts lanes. That's m, uesti»n, th,.

I mean, iz this trpical ¢r, I m:an, wh. nst just
me lane?

LA Well, t_pical, 90 psrcent of the brznches
that I build t_pical is reall, three lancs. The
ATM,night drop is in the first lane. 1It's all by
itself. The sec..d and third lane are o srhead tubes.

So, so .0 percent f all the branches I build

L. A. Haas - The Board 59

Mew with, with all the changes, t picalls if weu
gn iate In—estors Bank, 7.1 sees t tellers. And,
then vou'll see more pe ple -ut here worlking the oth:ar
t pes of business.

You'll almort novver see the manager in the
office. _.nd, the manager is out, g»ing to small
businesses throughout Englew~ d Cliffs, tr ing te help
people -ut.

83, it ha. changed. Peseple don't come in quite
as much.

MR. KITES: But, 1t still requires a
drive-up?

THE WITNESS: Yes. Yes. Because the
drive-up is +hat pe.ple use.

I use the dri:-.-up 111 the time. M- wife uses
the drive-up AT =11 th: time. It's amazing h.w I use
the dri-e-up.

I rarrl; —- I have designed th-usands of
Branzhes. I rarel ' g in them. I'm alwa s uring the
drie-up as I iri e arcund th- State, fast cash,

hate er,
EXAMINATICHN BY LIR. KiTES:

Q 5+, Investors haz no m.cel without a
dri e-up”

A The_, ha-e probabl: some cit, branchez that

TS
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thraughcut the tri-state ar a ha e three dri e-up
lunes.

When I do ha'e to J¢ *win t¢ tua, hecause of the
size of the site, the cir:ulati.n hnow much I can Ffit,
T'11 make it a cual purpese. HNormall,, I “ould nirer
maks it 1 dual purpese.

S, e sque:zed that in as a dual purprse. And,
we're ju.t ~nl, Joing this absut :i., se.en ears ago.

If I had & ‘valk-up ITM and then avitehzd te =
dri‘e-up .THM, m- hits wyuld increase dramaticall .
E.er, time I put in a dri-e-up ATM, the hits increase.
People vant to use a driv e-up ATL. The; d n't .;ant to
get out of their car. The_  den't want t- walk up te
the LTIt £ .r securit, reas .nc, weather reascns, getting
their kids -ut of the <ars, take them inte the branch
ba-d :reather, inclement wrgath=r, rain, whate—rer.

Se, the dri-e-up is ~.ry important t all m;,
banks and all m, finan.:ial! institutions. That's a big
part of the banking priycess.

I mean, Jes, we gct on-line banking. Ye:, ws
gut aut-matic dep sits, dirs:t dep-sits. So, that's
vh_ the teller area .hrunk.

I mean, hen I first gtartzc in "85, I was
d:signing six, se.en teller 'induvws, not as hig a

platform area.

if, A. Haas - The Board 60

don't allow itself t- ha-e - dri e-up. But, rther
than that, we al:a.s push for a dri-e-up,

E-er branch I ha-e done in the last fev -ears
is a dri-e-up.

Q Hae jou, in designinec fur In estors, done
an_ mi.ed use, shared facilities, in other werds, the
rank is a portl.n «f the lot and it's in c:mbinatirn
‘ith ~ther rental set-asid: retail space®

% I'm vurking n s-me in Staten Island richt
now vhere, vhert there's gning to be some  ther
bulldincs on the site, on the pad -ite, ¥=s5, I have
dune that a lot,

IR, ALAMPI: But, that would be a larger
side for ,~u beiny on the pad?

THE WITNE3S: Yeah. Tt +-uld be like a
fi=:, 10 acre zite and there'. a let .f commercial use
~r strip in the back.

Q But, there _.u're not free-standinwy,
Jou're conhectec?

L3 No. HNe. & lot .f times m_ clients still
@ithsr want tov be an end store there I cauld ha'e a
dri-e-un.

If _»u 3 tn W :k~+ff, there's a Culumbia Bank I

did and it’s half:a, in the mull and I ran tubes

through the mall. And, ve have a dri---up at th= far
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end 2f the strip. That's hov much they -rantad the
cri e-up and I ha~e d:ne that.

I hare actuall , for PNC Ban%, ¢ ne under a
ttreet, thr.ugh cul-erts up, and the parking Lt
acrsgs the straet from the Lranch, I havrs a drive-up
“ith tubes.

8¢, 2 er_ k-d, sants a dvive-up and the_'ll g3 t2
long lengths te get that dri-—-e-up.

Q In sour spinion, rould this :ite,
presuming ou hi'e an end and drive-up facilit:, vould
this site lend itself to that kind of a design wvhere
the bank is a componunt part but n»t the entire sits
as a free-standing »ank:.

o It's, it's, with the drite-up and the
cir:ul.tion and ths par!ing reguir=¢, it would be

“zr_, almest impsrsible,

C Bacause it': too small fur that?
A T small a site.
Q So, 1.,00C dsesn't do it. Znd, in wreur

apinion, to do that kind f a medel.
CH-TRMALi D?OLY;: 10,000.
MR. KATES: No 18B.
MT. SCANCRRELLA: 18, the site is 18.
A This is 8 -~- n¢, this is finn. This is

sbsut as tight as I get. I do a LOT of thise sites.

M. A. Hass - The Boaid 83

kind of a 1 >k and design. 1It's a natural fit,

MR. &. KIM: Thr=ugh a pazs-thru lane s
basicall, ,ou could take almost thre: lanes right ne:t
t. the building. 8o, _cu lost all the space f.r the
parking right ne.t to it. 8o, that': vh_ _ . jump
int» this, in the buffer area, intnu thz zones, ,wu la_
«ut all the parking towvard the rear ,ard.

So, that'sy, that's the reas.n that ,ou ask for
s me -ariance for the buffer?

THE WITNESS: Corract,

LiR. Z. KIn: S-, if an, -- for e.ample,
that’s ~hy I'm asking _»u +h_ tv, lanes.

£3, it has t=2 be t. lanes. You prebabl - hare
t. say thet. But, I'm just guestimning that.

MR. ALAMPI: So, recognizing normall it's
three lanes, that this is tw., ,our guestion is,
kecause . f the pass-thru lane, itfs still thr=ae lanes
m.re or less?

MR. ¢ . KIM: That's right.

MR. ALIMPI: Because _.u he e t- hai.e the
pass-thru lanz, vh, can't the: gc down further?

uR. 5. wIdl: Yerh., Yeah. That’s -- tha:
: uld -- there cculd be some kind of s-lutiun tr it to

get rid -~Ff

other ariances t. the rear _ard.

MR. ALAMPI: With regard te the buffer.
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Q But, that's free-standing. There's no
thared mi:ed use?
A I ha2 n sharcd u.e onh a site this size,
ne client in all m_ | zars of Lanking.

LI. ALALPI: That'. the guestion.

uUR. KLTES: That's the quzsti:n.

MR. ALRUPI: That'as the gquestion 'shether
_-u hace shared --

CHAIRMAN DOOLY¥: Questi n, »n that.

What would ke the smallest lot that _.ou r.uld
entertain «r ruu think .ould b riable t d3 that
shared u:zs.

THE WITNESS: It, it, _ou kn.y, it depends
what the us: i., it depends on the shape of the 1:t.
I reall, would have t 15~k at it. I can't just, I
can't just throv a number .ut at _ou.

I ha-e cone all sizes, all shapes, all
different, all f.ur =crners.

Ob--icu.l_, wvhere rnu enter and euit the
dri-e-up, it's all, all rffects vhat cosrner seu're
ceming from.

This c.rner lends itse)f tr this t_pe of a
de.ign and appreuach for a bank, And, I “-uld design
it f.r all my clients the same YAl . Becausse, the

site, with the c-rner h:re, it l:nds itself to that
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MR. 5. KIli: Yes.

MR. LLAIIPI: And such. But, lr. Kim, the
number -~f parking :=paces, vaszd on the size ,f this
buildiny, we d- meet that criteria.

MR. 7. KIU: T understand that.

MR. ALLIIET: Anld, ,ou're concerned mure
with th: buffer?

MR. ©, KIM: Yesz.

THE WITNESS: The buffer «n this sidez

LR. 8. KIu: No, on th. other side.

THE WITNESS: If I reduc2 the dri-e-up,
I'm not gnring to ke abl: t. help that buffer. I wauld
ha-e £t~ lea e thi, as a ¢immerzial use.

MR. I LAMPI: I thinl: that'- what he's
asking ou.

So, . m 8till osuld need the dri--e-thru aisle to
ha e -chicles, - >hicular circulation.

Correct?

<> there v uld be parking on roti sides f the
drive aisle?

THE WITNESS: Yeo..

iIR. -LARMPI: 5o, evan if _ u eliminatel
space: this wa,, v u would still ha'e to hae — _vu
vould still crunch the buffer,

THE WITNESS: And, it's n t <mn3ugh rcom t.
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put parking sn this side.

MR. CHINMAN: Well, if Jou had a ons-+a

inetead of a t.o-va, then _ou could, _su s uldn't need
as mush .pace.

I. that right~

In the par'ing let right n:w, going --

MR. ALAMPI: Y¥ou're still required te ha e
a 24 foot aisle 'idth.

UR. CHINMAN: Th-t's wvnly 4.

IR. AL:MPI: Yezh.

THE WITNESS: You asked for 18. This is
i8. Y u asked f r 5, this is 24. BAgain, this is 18.

Wouen _ou ha-e parallel parting, _»u &r: reguired
te ha'e that Jimemsisn. It's a, it's a lav.

113, 3. LIM: Unf.ortunatzl,, I ha e t. s._-
the builling is t ., large ccwpared te the 1st size
iteelf. And, that's, th.t's ~hat it happens right
otar here 5 ... We think about it,.

THE WITNEZIS: Cka:.

CHAIRULEN DCOLY: n, other questions.

MR. K&TE3: Open to the public.

CHLIRMAN DOOLY: Op=2n to the public.

LiR. CHINLAN: i ticn.

CH:.IRMAN DOOLY: M. tisn to open to the

public.
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taking adrantage of th2 dri—e-thru.
A I would assume 50, T'es.
M5. ANGELO: 2All right. Thank you.
CHAIRMIN DOCLY: an, oth:r questions?
FEMLLE SPEAKER: Lnother —-
MS. Q'SHEL: Mary O'Shea, 12 Irving
Arenus,
EXATNATION B. 18. OFSHEA:

Q Weul it be possible to have a one lane
dri-e-in that '-as dual purpcs= ATM and teller ser-ice
~nd then _ou % uld ha-e one passing lane and thz widz,
f.r lane teo the south ¢ uld te maybe some, som: cf
that parl'ing c-ull be meved along that south border s~
that it © uldn't b2 up against the residential
propert t. the we.t?

A Th.:t's s-methipng I vould h:-e t. tall t»
the bank about.

Q Oka, . And, als», instwad .f -- T d-
b:1i. re that the zoning doszn't allow in and egress
onta a3 residential area from a commercial wropert .
An-, I 'as vonderiny, like right ne's, there are two
dri-ewa_ s frr t.Lat propert:, ti curb cuts on LW, none
on Irving Avenue. nd, if the ingre:s could be to the
nsrth side of the bullding, there’'s no dri'ewa, th=re.

There's a curk cut,
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MR. CHINMAN: Motion.
MR. K. KIlI: Sec nd.
uR. I TES: This iz bzing c¢pened t the
public fur gquestions of this witnes- onl,.
’ Tou'll ha-e lat:ir oppertunit. to < .mment
generallz.
Lo, do »~u vant te ceme furvard an identif
.ourself, plea-e.
Git 3 us ,o>ur rnamz and address.
MS. INGELO: Deni.e Angelo, 10 Irine. I
am the third h.ouse froam thi. propert .
EXMINATION BY MI, ANGELO:
[o] . question rasg, *ill -- traffic can only
come in from Ir-ing A" enue?
A ¥er. This i.. an ~ut only on 5ylrian. oo,
right nrw, people come in, park. They can lea'e 3n

Irving, ¢e ut, b_ -ass ont &,l:an.

Q Oka, .
A The dri-e-up unl-ads out onts & lvan als..
Q Yes. E-plain that. Y::L. That was my

gquestiun basicall that it's an in and an «<ut en

Irving?
a Yeah., It's a right turn Jnl,.
Q vka . and, nl. axit, the m-st paople

wiuld tend t . cum: in and ‘ut on Ir'ing if the:'re not
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kS That®s, that's not a dri~ea_ ?
Q Huepe. Nope. Tt's macadam. It's a curb.

Ther~'s n» dri awa;.

MR. HIRARNDI: That is a full height curb
at that lecatiun.

MS. O'S8HEA: Right,

MR. MIRANDI: Tiere is a blacktop that
gses up Lo thot sur..

THE WITHNESZ: Okay.

[¢] Right. There's n. gurb cut. &o, if Jou
had - ur curb cut towarl th2 c.rner ani ha-e that ,our
ingress on °W, go arund the building, -ne dri-e-thru
and sut -n the sther side and take the traffic off . f
Irring L -renue and reiuce s.me .f the parkiny cl. se to
the west side of th: prejert, .

I mean, I go t» Bank of Amariga -~ -er at L nw 4
Plaza. They ha'e three dri e -- three ATM machines in
the lobby, n~ dri- :-in and ther:'s alvars a line t3
the ATus. People ~ill get rut of the car, park and go
t: the AT, in m’ vpinisn and m, anking expericnce.

LR. ALRHMPI; Which is quite eitensi e.

M3. D'SHEA: It's quit-: e.tensi-e, 20
,ears.

MRE. ILLAPI: -t least.

FEMALE LPEAKER: 20 rears.
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HET; I remzmber.
M5, 2'LHEA: I Lpow.
-CHAIRUAN DOOLY: An7' other que.ti ns:
wuR. (IAMMOOD: 1 name (inaudible) nammcod.
MR. RATEL: Could _ u spell.
R, MALLOCD: L A Lt M C C D, Ir ing
Avenue right ne.t t: the this bullding.
MR. ALAILIPT: HNo. 6.
MF. [HAMMOOD: Newv 6.
EXAMINATICJ BY MR. MAMMCOD:
Q 5 the buffer zune iz tHo small. 1It's
ver. cluse to mT pronerto.
MR. “LAMPI: Y-~u are the hiuse right next
to the --
wR. JARHOOD: Right nest t» it. You ar=
right her>.
MR. MAITIOOD: Right theare.
CHATRLAN LJOLY: Thank ;ou.
iny Jther guestiuns?
EXAMINITION BY [IR. SURACE:
Q Is there a pussibilit;,, like that third
lan: o-er there, cculd be used for parking instead f
parking this wa,, one aft:.r anoth:r?
MR. ALILIPI: Parallel?

THE WITNESS: Ycu car da some parallel

M. . Haas - Th: Publie 71

We »uld Le zompromiziny the buffer betueen
gurs~l -es and the cother commercial property. And, T
con't know if ,ou reall, need a buffer betieen two
compercial properties. You would use that as
r~tential fur parallel parking and then pull ara; fr .m
the Wo, 6 Irving, this gentleman's house?

We can lr-k at th se cunfigurations.

HR. SUBACE: I mean, he's got a parking
right out.i.le.

MR. ALAMFI: You den't want the headlights
facing right ints him.

MR. -.URACE: Yes.

THE WITHNES3: But, the building itself, m
building is push:d further awa -, ibout 18 feet from
this pisve .f propert. . 8. m, bueilding is actuall;
pushed fervzrd. Sc, it's further awa: fr-m y.ur
house.

LiR. EURACE: I upderstand but the parking,
he's wourried mere ak ut the pa:“ing.. He's n t worried
~bout the buildiny.

THE WITNEZS: But, there's a s»lif fence,
full uff=2ring, the whole nine yards. It's g-ing t-
~a —

Als', ths height, the height -f the house that's

there now is, has to e . er 30 feet.
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parking.

uR. SURACE: Y~ah. Thi= :«_ . u get them
sut -f the "uffer zone.

THE WITNESLZ: I'11 1 se, I'll las: a
substantial am.unt. It v>uld Le a parking Tarian:ze
-ecaute there'. no va; I c¢an put enough cars parallel
parking.

MR. SURACE: How many _2U g-t now in tue
rear?

THE WITNE33: I hare 17 -- I ha'e Lin~,
nine in the rear.

liR. SURACE:; Ri ht. ¢ ., if ,ou start from
here, right, going all ths: vay around, ,ou csuld make
it nine cars just from where the entrance is.

Right?

THE WITNESS: Oh, .ou're saying parallel
war™ here and gu -er thsre?

MR. :URLCE: Right, parallel all the way
around .

THE WITINEGL: Fell, that's s.m~thing the
ci-il engineer would have t: get into all that.

MR. SURTCE: You're not ¢n top of --

THE WITNESS: I understani. I understand.

MR. ZLIMPI: Yru know, ur. Suracz, Mr. Kim

alluded to that and  ocu are,

1i. A. Haas - The Public 12

M buildipg is onl, 16 feet 10, -nl_ 25 fezt at
ene peint, 'n: small peint. £, mo building is
actuall. going tv 1° k a lot smaller than -rhat Leu
ha-e there new height wise and Lulk rize. 1It's a very
wide, sguare, tall structure vherea. m_, Fuilding is
wery liw sst.

I have one little :pot that's 25 faet. The re:t
»f the building is .nl. 17 feet. 8o, it's, it's a
totall, different -- pecple look 17 feet crmpared t.
what  .u got th:rz mows, it'. totall: different.

M3. LNGELO: It's more the fact :f ha ing
:ars up against _our house.

THE WITNESS: I'm just stating ‘ulume
right nww. This propert, ~lume of buil<ing, -f that
.ou see, the height, the ridth, the girth.

M, building is gning tn be a lot smaller feeling
alss pushed forward on this site because, right n-s,
that structure is all the Ja_ back here. That's 18
feet t> the furthest print t» the back of thit h-ussa.

S0, _en 9t t 1l.ok at it in that perspecti-=,
tcy. I mean, ;ou gcot t: deal +ith this larje
structure all the tim:. Mine wiuld be a lot less.

Yes, there rill e s'me cars here durinv, during
banking hours. But, banking hours aren't all da_

long, 21/7 eithez.
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LS. UL'IHEA: ATM: are.

THE WITNESS: LT is. Yas, But, that's a
dri-z-thru. But, that's a dri e-thru. You're n.t
g ing tc¢ ha e singl: parking.

ME. O'SHE!.: c)ﬁing in da,s and ni;pt.
When the bars cluse, the_ 'll be :'ming in. When the
diners <l .se, ther'll be c. minz in.

CHATRLAN LLOLY: Would | w like t» make a
statement?

MS. DAVIS: N». As far a:. -

CHAIRLAN DCOLY: &<t up please and state
_+ur name.

MR. ilAMMCOD: ©Da-is, Angelica, 1% Ir-ing
Zanue.
ELALNINATION BY MS, DATIS:

2 As far as the dri- :»~thru, £ r the

MR. KATES: Sta. here. <h: has to take
Jour testimoan .

MS. DnTI': Qkas. I'm sorr,.

Q There are man  banks. Wells Fargc ¢ 2un't
ha- e a drive-thru. Chas: d esn't hace a dri-e-thru.
The f"r= all in F.rxt Le.. Pesple get out of their .car.
The. park their car. B&nd, ths. jo throujh.

Wh; duv e need t» dri-e-thru? Wh, d- te n:ed to

really attract more traffic?
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CHAIRMAN DOOLY: Qka_. An~ other
statements?

LR, TATES: Lr. Alampi.

MR. ALALiPI: <Chairman, I tLink we
¢ .neludzd with this witness. He'll be un recall for
Januar ;. We certainl- are  ing to litten to the
residents and the Loard members cemments and 1r k at
the site details. I'm not sure = 2'11 chanje an_thing
but swe'l1l 1. .k at it betveeen n - and Januar_.

Then I d~ hare our next witnass, whu is the
speraticns psrsan, frem the }ank, from In-estors Bank
vhs can give a little mor: detail abuut the da--to-da,
~peration,

UR. KATES: Call  our -“itneas.

D~ ,ou need a break ¢r are vou ol

Would you ¢come f_rwar! and be sworn.
MR. AL™MPI: Come up Grace and it o.aer
her-s.
MR. KATES: Weuld _:u raise | sur right
hand.
Do _u syear th: testimoen wou're abrut ko i~z
this Board shall Le the truth s help rou G d.
THE WITNEsSs: I ! .,
MR. KATES: Identif;,  oursalf, rlea.e.

THE WITNESS: M name is Grac: Paulr. I
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Ir injy Avenue is a highwa alread:.

a But, that's just it, pe:sle aren't 1alting
in this ares. Th2:'re dri‘ing and people are going t»
dri_e int, this ATM.

Q N . I'"'e a car.

If the_ :ould hare a drive-up AT, the -

i~uld hav- a drire-up ATM.

[o] I g toe Well: Far® , I g5 t~ Chase. I

rark m- car in th+< parkiug lot.

5 I understand.
Q I dun't need to dri e-thru.
- Ye . But, if the; had a driv-e-thru, ME-1tY

wald like it a ~hole lot Letter.

Q Ne, I v uldn't?

a In the wintertime, r-inst rm, midnight,
dark, .ou're not guing t. vant t. do that. Feoplec
just aren't -- it'; . safet s, securit. is.ue.

I do a lot of walkups in Hoboken, Jerse_ City,
eity areas.

Here peuple are going tc Arive to this Lranch.

CHAIRMAN DOOLY: 1n;.ne <=lse?

Motiun to clése t the purlic.

UR. CHINGON: [idtien to cloise.
CHAIRMAN DOOLY: Seceond.

MR, 3. KIlU: <cecond,

G. Paul~ - Direct - Mr. Alampi Te
work with Inrestors Ban-. I' ‘e been with the compan:
for the past twe, ab.,ut two -ears.

MR. KATES: Swell ;.ur last name, please.

THE WITNELS: PRUL O.
MR. ELTES: And, _.ur busines. address.
THE WITNETS: Business”
MR. KATES: Lusines.,
THE WITNESS: 101 JFK Parkwa -, Short
Hills, New Jerse_.
DIRECT EXRLUINATION BY MR. ALAMPI:
Q Please sit down. .nl, speak int. this.
Cka,. Miss Paul., pleass give us _ ur po ition
with the Invest-rs Bank.
A I vork for Office Li-ing Iepartment and am
Pryject Manager and trank ¢ . rdinator for the cempany,
Q ind, could w just describe briefl what
that, vhat @,ur jro is and shat ,uu d+ fcr the bank:
A I zeview engine:ring archite-tural plans.
I alss trurk with the construction of the preject and
nversee the cunstructien and report bazk t. sur team.
Q And, ;ou are, in ess:nce, the link betwveen
th: corporate structure and winat's tuilt in th= field
v'ith the architects and enginecra:
A That wiuld be crrrect.

Q “nd, ou are charg:d vith executing the
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G. Pauls - Direct - Mr. Alampi

pelicies of th2 bank as far =s what ser ice: the 'r:
giing to offer in thz.facilit; and lasoaut and things
of that nature?

A Yes.

Q C-uld _~u then e;7ai s little B3t

Yeu heard the testim n> Jf cur architect an® the
cue-tins from some of the Board Mem-.ras.

Could ;-ou elabir.te a Jitils ClE further

can refer ti the fle»r plan =s to the fl.3r plan

iz desiyned this wi, and -hat are y u .ffering tf
community in the banking facilit:

A I just want the Bsard t- knrw that e do
have an e isting facilit; tvo blocks awa, fr-m thir
lecatiun.

Q Qka_

R ind, we acguired mhs fa=iliy, a year Lack
turouyh a merger, thr.u_ h sn acquisiticn.

Q That’s in Furt Les=’

& That'» in Fort Lee. It's ab ut tw

darn, It's <0, 2400 Lem ine 3 enue, Furt Lee on the
oppoaite slde f --

Q That's across from 'Ha Trinity Churcih.

Crrrect.

=Y That's correct.

Q And, that's & c.rie: pr pert ?

G. Paul. - Direct - Mr. mlampi T
A That is correct.
Q It's unusual. Mest lim=s ,ou mu e fur a

Big.=r facilit_.

L3 Cne w:iuld think so, ZUt, Wwe have lesigned

the facil = it facilitates and serres all the

n:¢ds that we would like t» ffer to ths customers.

Q Nn., ecplain t  the Board what those
services are that are imp rtant t. the Lank.

T Just lik: an. other ret:«il space, we d=an't
liké to sa, we dun't ha.e 1 gervice f:r th. compan
fur the custom=r. We, we liks t. take care f the
custumers thether it's ~n-line, at the te=liesr, at the
2T, the murtgages, h me :xquities.

Ant'thiny the vustomer neceds, we % uld —- sals
A=srsit barmes. We dn't, we don't like to ralr that .z
den't hate the s=:r-ice.

A3 3uen £8 @ &, we ¢ .i'L lave & ser ice, that
customer walks ut and lo ks for o seE o foan

S, in thi: facilit_ e ha.e pri ate areas
if somebnd: come. in £-r a pri ate matt:r financiall ,
.u take them into tae conference rooms, the_ talk t»

pri-atel  and our Lranch uveanager or =il wirk »r ne

acceunts at the platform.
Thr.se are the o rstews furniture in the 1 LE

area, nemi pri ate.
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G. Paul: - Direct - Mr. ilampi 78
A That is a ¢ rner propert: .
Q And, the bank tik o er the M-rathon Bank

and inherited that space.

Is that correct?

A That i_ coarrect.

H C uld -ou describe that facilit, f«r the
B.ard?

a The facilit,, most >f the facilities for
Marathon ha'e been n-glected fur lack of a better
word.

~nd, when ¢ acquired that facilit,, the
Facilit is a larger facilit_ in terws .f footprint ¢
the floor plan in terms >f square f-. tage, :,000,
ap. r nimatel: :,000 square feet vhich 1s larger tlan
we t:nically v uld use for .ur In est-rs's facllitine.

Se, the .quare fo.tage of the actual fl-.r plan

larger than we nees fur -ur pr~jram for the bank.
We currentls -- and staffing, we huive three tellers
staffed there nov. Ani, e ha e four pesple .n the
pl.tferm takinj care of cu:tomers as the. —jalk in.

fo, we ha'e a tetal »f ss:ven emplo, ees toatal,
<urrentl: , at th: eiisting facilit:.

Q Znd, jet, this facilit - w~uld be smaller
than the one _ou desire to leare.

Is that correct?

G. Pauln - Direct - Mr. Alampi 8Q

We offzr the safe dep:sit boue:, we currentl
don’t ha.e at cur euisting locatisn which w. hawve the
nee! f.r Lecaus: we ha—e customers requesting it. £o,
we nould like to ffer the safe Jep~osits hich we
t picall, ha~: on all sur ther facilities.

We hawe our t_pical, ,cu kn w, back office
requirements f-r th. ser er room, f-r the back office,
for the lunchr-om, all the support £ r the, for tha
ampl _ees as well as the cu:ztomers.

o] N w, in Fort Lee, _»u ha & a dri-e-thru at
that facilit;=

1 Yes. We hare currentl: hare a dri'e-thru.
It b.s tv , tw trller -- twe --erh:ad tellers, an ATU
and pight dr~» right at the drive-thru area.

53, be_.ause _f thore e.isting --

Q Hov man, <drive lan<z are the,?
A We ha—~e two drive-up lanes and a b_ pass.
[ad And, has that bz2en al. juat= for : wur

purposes?

A Yes kut if on3 of thise lanes geas dsm,
thzn it takes a couple da s tu ser ice «nd Lring it
back up. And, fsr con :nience to the cust-uers, re
¢ n't like to hare one lane clszed buciuse it uill
backup osr it *~n't be useful.

[+] So¢, _nu heard tir. Iin's comment, wh -
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c uldn't _ou vork vith onl: wne lane and the b,pas-:
lane.

£ We typicall_ d:n't have that in an: ..f ocur
sther facilitie.., In case -n2 gues d in, 1if you ha 2
ml, one ~. erhead tube, one teller, it g...s deoin, then
‘@'1l be uith.ut a serri_e f;r the customer for als ut
tvo da. until it gets wer iceld.

S5, becausx »f that, wve t picall: ha e tw in
case of a fallure.

Q snd, vith regard t. the F rt Lee facilit,,
can . su descrlL: the lay ut of that facilit "

Is it -- diess it work for ;ou?

ar: _su anxious t g ints a modern and neter

lay, ut?
i The favilit_ hasn't been updatzd :r
maintained frr quite sitmetime. The, the finishes and

the 1.k is dated. F~._, e, we, first -*hen we -btained
the pr.perty, we l. ked at reno ating it but b-cause
they're overaized, becaus: it was gshared, bezause »>f
the parking n-eds, b2cause there was issnes with the
site that, you kn-w, & hzd omplaints a%.ut shared
rarking and not sufficient parking in that fa=ility,
Wwe opt t~ have a free-standing bheilding in the

c mmunit, s mewhere n=arb- .

5., when this pr.opert, presented itself and it

G. Faule - Direst - Lir. Al.mni 83
facility with a shared tenant :pac» £ r it,

Q How many faciliti:s ha e ;.u been in-~lved
w#ith in helping to organize th: design and engineering
and then eiecute the actual facilit?

How man; ha e y>u dane?

E) We currentl hae about 25 on the table
net and we'- e gone thriugh prubably, I want to z.y,

abaut sluse t5 a hundred tient, or so.

Q And, 7.u'" =2 been invel-ed with man: of
thece?

£l Yer.

&) Oka_. £-me guesti ng vere ralsed, I would

like t. ha = y;ru est:blish for the P ard is tihe
peration itself, the h urs of operation, the ctaffin;
and :uch, the architecture, th= testimony, but he's
n~t with the bank so we need [»u, under ~ath, tu
«.plain vhen the “ank will open, vhep it ~ill cl.s:
and things ¢f that nature, h~. many da_. a wesk and
suci.

A We're rpen 6§ da.,s a -eek. Our current
hours at existing facilitirs are :00 ti 1:00 —-
e cuse me, 9:00 ke~ 5:00, fr-m Monda, te Frida,, *:00
t» 1:00 on faturday.

On the new facilit;, we i uld lik= t» increase

that to f:37 in th: m.rniny te 5:00, Tuesda_,
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G. Piulo - Direct - ir. Alampi 82
iras right on the street, it -suld bs, still be
con enlent to our custumer. and ser e our needr.
[ The Fort Lee facilit , -ou cccupr an

entire First flc .r?

A We ha = th: entires first flo-r. C rrect.
Q and, abo'e it, are offices ako-- ou?
B There's offices ab we it and thera's a

partial basement ar-a that we lo nct ccrup .
") The par!'ing fur that facilit,, _ou -hare

it with the ffice tenants?

A Yes, we do.

7 Is that a pr.blem?

E At times it is.

Q And, =2, ou heard the att rne_ an? the

Chairman ask gue:ti.ns alout a shar:d building.

I. that something, o this size propert_, that,
that could rur's £ar ,ou or not w:rk?

A Typicall , in this squure Ffustagz, this
size la_»ut and size propert_, we ha e not encountered
a facilit, -rith.ut c.mpremising the ser ices t  our
customers eliminating c.nference rooms, safe daposit
Bces .r back »ffice lunchrsoms that will ascomme ‘ate
an ther tenant :paces.

In the pant, sinc= I'e bzen hi:re vith the

compan., fir two ,:ars, vwe hae -- I ha'e not d:ne a

G. Paulo - Direct - Lr. Alamsi B4

Wednesda_, Thur:da. and Prid:, and increase it from
8:00, fr.m -- t> 8:30 in the mnrning te 6:00 tn
uonday. PBut, that seems to *E our busiest, busiest
time of the weuk.

znd, n Saturda;, ve maintain that from 9:00 to
1:00. .

) i+, the bank itself, cther than the, the
teller vindows, the ATM rather, the bank itz~lf ..i11
n t be operatisnal in th: e-ening?

A That is correct. OQur late hours, Je would
like t¢ inurzas: the hours te $:00 -n Mondaj-.

8o, after 9:00, there wsuld be no acti it
sucept for the ATII.

Q Just the ATH. So, e wn the teller, the

autcmatie driv:-thru is limited just t . the ATM after

hours?
LS That i uld be correct,
Q And, so, there’s no banking acti-it,.

Wwul-dl the Lank, the interiur of the bank be 1lit
«t nighttime waen it's nit Lein: used?

;% For securit, reasans, e w.uld like ko --
we maintain night lights in the buildings to ses if
an_b d; is in the facilit-r. It pre:ent: an, kind of
break-ins. ¥&£., the, kn:w vhat, whs's -~ if there'-

an, acti~it; during ff h-~urs ani it alsoc ke pE 4
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G. Paule - Direct - ur. Rlampi BS
presence n the .treet that w: are there. It gi--es a
marketing look to the buil-ing.
n No -, tue archit-:t indic.t:d, on the back
side wf tihe building, facing the re-idential, there's
iess, less fencstration, less winduws than the front.

Is that ¢ rrect?

L That is corrzct.

1 And, d~ _>u lover the ligbting after
L ours: I understand f £ :scurit, ther:'s lighting.

But, is it reducsd in an_ wvar from, from the,
vhen it's active +“ith, with emplo -ees?

k3 Yes, it is. That's als , alsc the back
-ffize. It has tio les: -indows .n it. That's the
ser-er room and meter area. Sao, 've ha.e less indavs
and less 1ights.

Q Lass e.posure?

A Less =2mprsure, light pelluti -n.

Q lian_ gquestions were rairfed %y th= size of
this pr part, being 18,000 sguare faet.

Bas=d .n your experiznce, tuch as L:ndhurst and
the .thers, d~ ou knew what the size f th:se
pr perties are that _ou hie a similar site building
as this?

I currentl. just finished the L,ndhurst
facilit,. I wa: the Project Manager on that. The
G, Paul~ ~ Dire:t - Mr. Alampi 7
a 11 -ur customers that walk into the

.ffice area, we like to, what e call .ur warm

welc me, fond farev:ll. customer that twlks in,

gets greeted at the door. It ackn.ul=dges that the
2ers n that we, that person hax entered the facilit -,
ve vill be with them m m:ntaril, and we offer them
c-ffze, sitting area if, L_ an, chance, e're vith
anather customer.

Su, becauss of the, how many st (ff members ve
are .nd cust ‘mers d: come in, if e are srith a
customer e ds e.cuse oursel 'es, greet the perszon and
ha-e them, ha'= th:m, cater them toc =affee in a
waiting area :., that the,'r. not un-ttende..

Q And, _cu consider In—estors B.nk a

communit: kank?

A Yes. We d» a lot f -.lunteer '4rk and we
suppeort the ¢vmmunit_. W3 have, in the past, I
ch.cked with wur l:cati n -- Branch .anager lncall_

sni we supp:rt, in tha area we supp rt the F.rt L:e
Educational Foundati.n. We just had an :-2nt at the
trur of Fort Le. this past September.

We zupprrt Tenafl , the St. John's Church, the
Fair-iew church. It's a Greek orth de. zhurch. The
W ck:ff Saint Nichela- church.

£, we are -- we're highl_ mecti-ated and enforce
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G. Faul: - Direct - Mr. Alampi LT
facilit;, the site plan -- the site ig 4uite larger
than that.

We ha-e meore parking than this facilitv. It
alsc has, because ~f the limited fr ntage t the
propert , it alsc has t-. dri—e-up lanes shared with

the RTM night dr.p and the b ,.ass lane.

[+] But, it's larg-x than 18,000 square feat?

A It is about —— it's o er 27,000 aquars
feeat,

L4 Oka;. A questicn vaz isked, given the

¢ necept ¢f the z-.nine, that the 1l-is n(t be more than
10,000 squars feet, i. the szale vf the building alle
te b2 ardjuzted tase? un that concept?

This is 18,0uv0 square feet.

Do you feel that thi: building is as

compr.mised, was as compact as it coruld be?

A Based 'n the ser-iges that e would like
to ffer our customers, ‘es.
[+ And, the detalls of the floor plan that

the architect testified te, is there an_ thing that _ou
would lik: to add absut the services you =r.-ide to
the cummunit_ 7

What separates this as a ¢ mmunit; ser ties Lank

.8 c_mpared to just a Lranch of, let's sa_, Chas:

Bank?

G. Paule - Direct - Mr. Alampi Bg
communit - reach and supp 'rt t; th=2 communit. vhere—er
wWe Can.

¢ H ', »u presentl’ ha e the f:icilit - in
Fort Le-.

Are r.u tr,ing te retiin y;sur same custcuers
that ,ou are servicing now and 3dd tu that b. making
this m>re to Englew: 1 Cliffs?

A Abs-lutel -.

Q And, what impr vrements do -ou :ee iw:ith
this for the bank, vhat imur. ements do -.u see with
the sz:r ice: _.u pro-ide in this facilit_ ?

A This facilit; will ha.e a cleaner, mure
updated facilit: and a better -iew of the facilit_.
8o it ill hopefull increase rur custimer Eloy and,
also, have & letter en ircament f r -»ur cust mer and
staff members.

Bzcause, right n «, the_'-e Lzen with the
pre-isuz ¢ mpan_, they ere with, the_ were feeling a
little negl-cted. 8o, we like t. promote a e~oi
facilit., » th -ur -mplo_ees, customers and the
¢ mmunit, .

4] The level nf empl~,ees ua spoke about,
seven .r 3¢ empluTees, is that an accurate number for
this facilit-?

A The current facilit_ right n.. has sec—en
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G. Faul: - The Brard 8a
emple je=s.

H~ve er, the ma:. fur thz: facilit that we're
pr-oposing, bacause sometimes ‘e d-- ha-e back, back
support from lenders, mortgage or the lending
finenclal rep, e have back office. TIf a customer
needs adiitional support for an, a .pecific item that
needs additional infermatirn that that current staff
du-sn't ha e, then -te will ha-re come in, ha: : them
some in ani also ha-e seating for them.

8e, at an; gl . en time e w . uld ha & nine staff
members at the facilit,.

Q But, th-s= people would be ceming in
sy sificall Lecause of i cust mer need?

= forrect. That weuld be a ma.imum at an
gl en time.

T_pieall, e en right now, ewvcen though it's
~taffed with se rn, sne pers n is uswall, :ut, has one
da, off a w2ek. 8o, wn mrst cases, there's six staff
menhbers sn there and p ssibl_ for the guests c ming
from a back uvffice ar--,

UR. BALAMPI: I har-e no further guestions
of the witness.

CHAIRMIN L[3JLY: I have a guestiocn.
EXAMINLTION BY CHIIRMAN DOOLY:

Q I know ou’'re n-t a troffic flow person

G. Paule - The Board 21

But, right n w, bared ¢n the lo=ati.n of thir,
entering the facility, e d.n't ha e an issue with it
unless e regu=st additicnal backup and we ha e the
traffic engineer t- testif_  to the actual count.

CHAIRMAN DOOLY: &All right. Thank jou.

UR. CHINUAN: You mentioned that she's
the, als> operations, knows about the -~perati. ns of
the facllity.

JR. LIJMPI: Right, right the wosrking uE
the da,-ta-daj.

MR. CHINL-N: Right. 5o in the current
Luilding, I belie e th:v enter .n the side strest.

MR. ALAMPI: If,rtls A enue.

MR. CHINMaN: .iiyrtle. Thank ,.u.
EXAMINATION BY 1IR. CHINMAN:

Q And, the: euit oen t the 1ain Straiet.
It's a ene-va, x ad right no-.

A Crrrect.

Q What t pe £ -- <hat am.unt of --

MR. TLIMPI: L rtle is a twr-w:, street,

LiR. CHINMAN: I kn~ but it's a cne-wa
facility.

R, ALILIPI: Ireund the building.

uR. CHINMAN: Rather than -- thi. is

two-wa_ snt Ir-ing, in and out.
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G. Pauls - The Board £
basicall;r but, in wur piﬁian, the :gress gettin: to
I..ing and e .cuating the sropert., Jde . u Ffe=1 that
it vas a pr.blem acquiring a businsss n 5,lvan?

A I do not. We actuzll, like this facility.
We like the ernfigurati:n f thi. sita.

W2, e think thit Lased on e-isting Ffacilities
“'e ha e done and git=s e & rksd with, it vorks er,-
effi:ientl. £or our needs., ..nd, I i~n't think that an
ingzmes t,picall on the facilit, -- me:t . f our
facilities, if there': traffi: ¢ ming inte the
facilit,, the. ¢ onto -ur prop2rt, and e.it bac! out
from the pr:p2rty on to the main street.

The; tend not t- gu back inte th~ residential
area.

Q That'as reall: not m; ¢-ncern. It's ging
to be one-a; richt on the enit thare.

I mean that Ir.ing is a, a tough exit/entrance
[ int to begin with not having a light »n a highwa.
basicall ;.

And, T thrught that might ke a c-ncern »f Jours.

A Bacause .f the locati.n ef it, it'x a "ar_
gewd location for us and I koo we still have to get
apprc al fr.m the State highwa;. If the_  :nforce us
to ha & a traffic light at that location, we woulc

e:rtainl; look int. it.

&. Paulo - The Eward g2

Q Hew much traffic is thire in the curr:nt
facility flowing thr.ough the dri-e-thrus?

A We ¢, hae a, T do hav~e a crunt f.r the
ATM=s f.r th. past twe month-.. And, right nesw, in
terms -f the ccunt at thz ATM, m-st ~f the -- e:cus=
me .

Must of the actirit_ in that AT:. happens between
7:00, appro.inatel, 7:00 t2 8:00 in the moraning t
about rush huur traffic. And, it's ver_ limited, if
an:. In Ef haurs in the, in the hours between .:00
in the e ening ts 7:00 in the morning, we ha e
pessibl_ ti> in the, two -- in the thrers months
reperts I got, we hae possibl, five tran-action- per
menth during that whiole perio. time,

& After 8:00 up until -- is there a peak in
the e ening as wall.

The prak in the etening will te around

vi00.
6:007?
a Um-hum.
Q And, between 7:00 and 8:00, is that the

busiest time?
2 £buut 7:00 &n. B8:00, citreck.
[+] And, hew man; pe-ple &~ jou —-

A It':s 1. tronsactions for the vhole menth,
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during that peri-u f time.
Q 14 tranractions for thoe whole m nthT
A .t that time. If it's 7:00, bet: :en 7:00
and 8:0u0, I have absut --
MR. ALmIPI:  7:00 and 2:00 in the morning?

THE WITNE:S: 7:00 and 8:00 in the

emening.

] Ho. Yeu said 7:00 t. 8:00 in the m>rning
s the busiest.

Right?

A 7iul t3 8:0v in the morming.

Q Right. I'm just tri;ing t< figure cut at
the peak, that hsur, during rush hiur, hot man,; pesple
zre gcing thr.ough the :TH that -ou ne:1 the tw- lanes?

MR. ALALPI: Two lane drire-thru.
MR. CHINL®N: Right.

A I ha e 35 trans:cti:ns for the whole
menth.

Q For the whale munth?

Frr the -hole month.

Q 8>, that's cne a day. 8¢ -- and, tuat's,
and the facilit, isn't open . the_, can 3nl; use the
ATLI?

A That rould be c rrect.

] €a ;our traffic is ne pers n, less than
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aczcurate informution. I'm 'er, surprized by those
nambers mrself.

The gu~estions are with the ATM, in these time
pericds, , u talk about 1B in the m .nth and 34 in the
month, I Qouli think there would be 34 in a daj; but,
these are monthl; legs”®

THE WITHNES:: These are, these are monthl -
lsgs. I hae them per hour and I ha-e thew per da: as
ell. '

uUR. LLIAiPI: And there are all c mputed :
these are right ~ff the ma:hines.

THE WITKESS: I had my ATM peo,le gi'e ma
the terminal numb:r and pull up the numbers for them.
Ani, I have them for three munths. B&nd, I ga~e this
infermation to the traffic engineer :.. he could d. his
stud, omn it.

MR. ALRUPI: HN»  we clsc askzd jou, and I
d-n't mern t cut off Mr. Chinman, we ils. asksd _.u
~—grall transacti ns that were hapoening at the bank.

Y u started to -et that information.

THE WITNESS: I get als for tio 'eek
parind £ time, I git teller trznsactions becaus: the
tell:r tran-actions ha = bith the 1-bby infermatisn
ard the tube s_st:ms that arc at the drive-up. 3Jo,

_cu'll get a pzrcentage »f viaat that i, in terms of
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nhe per3on an hrur in an. tv s, t 2 spots?

L] That -rould be e¢arrrect, That's for the
month -f No-embzr. F.r the m:nth -f Augu.t T ha e
ab ut 18 tran-acti.ns f-r that same peri_d :f time,

For the manth >f Jcteber, I have —— it's back to
12 transacti.ns at that cam: peri d »f time.

Q For the “icle month?

That's n.t a da_,

Right?

a That':. th2 rhole --

LR, ALLMPI: Mr. Chairman.

R That hour peried.

HR. ALAIFI; The other d..;, in
anticipati 'n of tonight's hearing --

MR. CHINLEN: Right,

dR. ALAMPI: -- I .sked Grace if she c.uld
tap inte her corporats resources --

MR. CHINMAN: Right.

MR. ALAMPI: =-- t: ha-e thiz infirmati.n
and forvard it to cur traffic engineer when he makes
his presentation. ©3, sue has raw data that I ha e
not yet rewiewed. Put, she was erking .n it.

But, those are er: .»20d Tuestions, Aind, !
wasn't sure the; vere ready yet.

But, this had the abilit’ t¢ «btain actual and

G. Paul - Th- Board 95
his anal sis for the traffic flew coming -ut of th~
dri "awa_ .

MR. ALAMPI: So jou'e b-en obtaining that
ra: data?
THE RITNE-3: Tes.
MR. ZLAMFI: And, I don't vant to
cumpremize the pr-fessional w~itness's testim nr.
But, it's a few hundred each ‘reek in t:ller
transactions, : or 500 transactions.
THE WITNESZ: I pull them up £ r the past
ty - veeks, for the weeck of Thanksgi—ring, from tha
W .-ember 25th to No:emher 30th, £ r that periosd £
time with the hnlida, and we ha e 45  teller
transactins, that's 1 tb:, lobb_ transactions and
teller transacti.ns. 1It's nst t, sa; that each
cust mer might hare had mire than ~ne transaction.
It's just transaction G unts.
And, for the vezk of December 2nd t> Dacember
7th, it was increared to 545 trawsacti ns because f
the holida; an< that’s n.rmal for us after a helida -
to ha e additi .nal transacti.n.
IIR. ALLUPI: H.lidaj;s, it spikes. Aand,
e en at that, that's »nl, 60 a day or s ..
Right s

THE WITNESS: That's sorrest.
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MR. ALALPI: nka, .

TEE WITHESS: We d: ha e .n-line banking.
All the c¢n-line banking and the other s.rrices w.
ha—z, 've, 're hae notice in the pact fi-e ears that,
< +u knuw, that the dri-e-thru traffic f1l.: is n-t the
same “hat it uwced t> Le.

‘Mi.. ALANPI: .. , through this vitness --

MR, CHIIMAK: Right.

ME. ALAMPI: -- we are geingy t» estallish
the ra data sc thit the traffic enginzer +ill
incurpo.ate that in hi. report.

MR. CHINM.N: cCan I just add ne thing so
l.ng as y-u're coing te collect that Hdata?

MR. AL LIPT: Yes.

iR, CHINMAM: Because, as ol wentiuned,
this was, this wat a prerieus bank vhich reall: didn’t
hav: nice facilities and lidn't have goodwill and
thzy're building it up.

Cruld ocu uowmpare it to a facilit_ that's ma_be
a little bit mor: mature, that's run proyerl_ b_ --uxr
rganization s: @ could see m.re accurate --

ML. LLAMPI: In oth:r w'rds, where we want

te bring it tu --
uR. CHINUAN: .es.
MR. ARLALIPI: -- “ompatrerd | n=
G. Paul - Redirect - Lr. Rlampi %9

two miles, e ha-e lile three facilities. The neuit
facility o.er here is, ; u know, a faw miles avay
so... It lZece: make a difference,

MR. ALAIFI: We'll attempt t find vhat e
fael rould be indicati e »f vhat this branch sh uld
bless.a into. RAnd, that's ©h; w. called iiss Paulo as
a witness.

REDIRECT EXAMIN-TICN DY MR. _.LI.iPI:

Q l.re there an, other details that ;ou wruld
like to present tu the BPrard or informatiin on the
bank as a communit; bank and it: .fferings?

We dun't need te be redundant if y.u feel ; u
have coverad it.

ES I kn.w in the past in the pre i.us
testim nies the_ usuall_ as" fsr deliveries, for trash
pictup or an, kind of...

Q Are _nu familiar 1th that, with those
pieces of inf rmation?

Pr.vide them to us.

» The trash pickup, e usuall - t,picall_
have an . utside ser.ice coming in. All our Jocuments
are shrsdded and taken . ff gite. S8 , we ha~e ur
sutsid: s urce ciming in £3r all shr:dded materials
and “ocumentation-.

F:r the trash remcal, e dv have a .i-reskl
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MR. CHINMAN: Rijght.

MR. ZLBMPI: -- f%ae standing that we
ssnsider operating at full capacity.

MR. CHINLIN: Right. Thank | .u.

MR. ALLHPI: ¥e'll dn that.

THE WITKNE.LC: It alsc dep:nés n the
demegraphic 1 cati n «f the facilit_.

Se, if I g.: to smething like in Carterzt, th=
traffic flow through that is geing t¢ be totall;
different than one .f m; branchez in New York.

1IR. THINMAN: Right.

THE WITNESS: If _-u're lockin; at the
location of the counts fur that facilit: and what the
ser-ices has, it's 3 ing to make it impact.

MR. CHINMAN: I 'rould think Wy:keff would
probabl: be comparable.

THE WITNESS: I d n't think I har: --

vMR. CHINMAN: We're n t looking for Ne::
¥ .rk Cit:.

MR. ALAGLPI: We'll l.ok at them,

THE WITHNE®S: We'll look at a facilit -
that has mere er le-z the same and also dep :nds that,
h>w -pan our faeilit; is fr-m one location, frum on:
area te the 2thar.

S0, in s.mz area:, like Brookl,n, the,'re within

G. Paule - Reldirect - Lir. Zlampi 100

pickup at the fr:ilit_ . We hare a dumpster n-site.
We hare a :leaning ccupan; that comes in fi--e days a
v2ek, d.o 23 th: vleaning of the facility, puta it in
the dumpster. Ind, e ha-e pickum t':lce a minth --
twice a woenth b an outsidz compan_ that will pick uxn
th: trash rems al unless additi.pal ser-i.es are
nieded and the brinch tells us the, ha-: 3 hsa-, load.

CHAIRM™.N DOQLY: And, _>u don't kn w the
timing «f that pickup, ds _2u? I know al.ng other
businesses alung S:1"an aren't e.actl. during business
hours.,

THE WITNEZS: W2 c-uld ha 2 our rend.r
pic’ them up wheneer ,>u want, giva them -- if
there's a limit 3f rickup bicaure of n.ise te th:
neighb .rs -

CHAIRIL“N DOOLY: Yes.

THE WITNESC: -- and re.idents, if th=are's
a requir=ment (f wh2n pi:kup is needel --

CHAIRMXN DOGLY: HNormal business hours.

THE WITNE8Z: -- ir restricted, then 're
yuld em,-hasize that n tr our “end r that pickun for
th= traish rem> al is »nl; done during a reriecd of
tiw=, ve usuall,; acc mmodate that.

CHAIRLAN L )3LY: Thank v u.

B And, then ve ha'z the t:picil UPs, FadE:
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deli eries and ur armor cir truck the alse iues the
feliveries for the cash.

Q Oka, You d.n’t en.isi.n an; large tru:zk
trailer tract.r trailer: or an thing live that t. thi=z
Fropert_?

A T piecall, n.t.

CHATIRMAN DOOQLY: LAny ther |destiu=s

Bernie, do _ou ha e .. guestisn?

UR. MIRANDI: Yas, ls. Paulys ansverei
fer of m gueation: with the =.h and leading and
ielirer .

EXAMIN TIWN BY UL. LIDANDI:

Q As far as snov rems 6|, caf gou give ut oa
little indicati.n of ho> that's wvorkad?

A We usuzll, have an -utside - +n.r coning
in f,r sur snew remo-al. We hire o ntracts that ve

riview yearly f-r the remr ral of the company.

We are currently reiewing =nr l-cati .ns for the
remcval f the -- the. will cor ir. the salt if
there's 7 inches, lex- than 2 in:hes Jf snow on the
ground. Ind, the, will reme¢-": the snos or ply: the

sne- tu appr .priate locatisn on-zite ¢n the —-
And, there's, vhenew:r there's -'n:ring, if 2

inches, more than 2 inches, the. come .ut and you knwr

and salt the valkva,s.
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didn't recegniz= that osne.
LiR. ALZMPI: Y»u mentisned W,ckoff and h=
thcught that was & branch.
ilR. MIRANDI: Than
THE WITNESS: N»o. Tnaz"s the commLUNiL)
area that e support.
uR. ALAMPI: The L ndhurst Wranch, _cu
recenstructed the building recentl;.
Is that right?
How leng has that been @
THE WITKESS: A little bit 2rer a ,ear.
MR. MIRANDI: ©h, oka.. Thank : u.
EXAMIN-TION BY MR. KATES:
Q The spplication indicates that there's a
c ntract purchaser, Lanzo Durin {sic} Organizatiun ef
Englew d Cliffs LLC and In-egt-rs Bank.
Am I t. presume that --

uR. LLAIPI: Ground lease.

] ¥Y.,u are the tenan::

a Yes, ve're the tenant.

Q Eut, _.u're bullding to -uit ;our nesds?
Carrect.

& And, is the bank connected in an: wi, to

Mznzo Duran, hee ":r the, are:

JR. ALAMPI: N«. ur. Duran is here. fpre
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Q Okar. And, as far as other s.:isting
facilities, ~an  -u jive me a sznse ,f how l:nz
L.ndhurst, Wi ckoff and Fort Le: ha-e been .pent

A L,ndhurst as a reloc.tion from existing
faellit,. That +as from acquisition from a Millennium
wranch. nd, that w=s pralabl_, abzut 12 _=ars back.

Which ne wvas the other facilities?

[¢] F.rt Lee and W_ sk ff.

E Fart Lee, I, I d.n't eiactl: “n-w h..r lang
the, vere -pen pre-lousl; with the pr <icus

acrnuisition.

n I mean as an In-est«rs Bank.

= A _=ar.

Q Oka -.

A We acquirzi them la=t, last year and we' "g

relranded last vinter.
Okay. And, Wickoff
MR. ALAMPI: Do _.u ha = a hranch in
W.ck ff?
THE WITNESS: I Jdon't think I d-.
KR. RLAMPI: N3, We w:re referring that
we sup,:rted a church in Wrckoff.
B We support a church in Wycksff, Wyck.ff,
Jou caught me off guard. I didn't know th.t 1 cation.

I know I ha'e like s er a hundrei 1 .cations but I

G. Pauloc - The B.ard 10.
the. are the c-ntract purcihaser. And, the, ha'e a
ground lease in place with In:estuors.
MR. KATEZ: Okay.
THE WITNES- : Subject to.
MR. ALTMPI: Zubject to the approvals.
MR. KATES: Underst .ud.
o Other than the F.rt Lee branch, what's the
na:.t clesest brinch?
A 500 Cliften Avenue. I'm n-t sure if
that's B=rg=zn.

MR. ALAMPI: L.ndhurst ma_be.

% L ndhurst.
Q L_nchurst?
- Znd then Kearn_ .

MR. TLAMPI: L, ndhurst.
THE WITNELS: And Kearn..
Q Ty in Bergen, it*s L:ndhurst ind Firt Lee
and F.ort Lee will be En.lewr 1 Cliffs?
r Cirrect. We are l.cking to develor up

n rth 2 little bit.

Q Cka . But, _ u ha*e n sitas picked out
Bets
A K. . That's enrrect.
LiR. ALAMPI: D¢ ,ou ha'e any sites in
mind?
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wWR. KATEZ: No.
MR. BLAUPT: I ha e one on Kinderkamack
Read in Westwood that I'm thinking about.

Q The guesti-n I ha-e, and it's onl; because
I'm totall, ignerant t.. the fact, I'm, I've g t this
i4za, it's a bl-ck Duster idea.

I don't quite understand wh, banks ars in—esting
in bricks and m rtar in this da: ~nd age vien there's
direct, as, as indicated, the_'re direct deposit
through scanning a check. You don't haw~¢ to .huw up.
What perrentage .f --

Bef.re we j2t to that, what parcentage -f  sur
trade is burine.s as (¢istinguish=d frem =onsumer®

If 7cu can, answer that queztien,

Ta>ing the Furt Lee mndel for eample, vhat
percentage are uusiness customsrs ~ersus home i~ners?

T “ersus home owners?

MR. “LAMPI: Retail.

Q Retail.
A Retail. I d not kn-:» that ancver.
Q I. there an objectie f ;our bank t.

increa.e?
We szre formerl:r Invest~rs Sa—ings Bank
and mest b=xlievel in mor: residential, c.mmunit;

banks. And, ve, and we rebranu:i, v'e dropped th.

G. Paul - The Board 107
deas. It'. not --
A I don't think
Q It's grewing, in | our opinicn?
A It's, it's never golng to disappear. It's

ne-er going to be an ~n-line banking, I doen't belis-e.
But, I d-nft think we can.

There's alwa.s g:ing to e a «ervice or a
facility associate. 'rith that, although the traffic
flow might changz. But, the facilit_ is alwva_s going
te be neeuwd to sert:z the customer.

Q ota:. And, m’ last queztion i., did [-u

particijate in the choice of this location »n beh-lf

£ the ban!?

A Ne, I did net.
Q ¥ou did not?
LS But, I like the facilit,. I like the

lecation. I didn't disapprs-e of it +hen it was shon
Tt me.

=] Dy ou knav hat were the determininc
factors that weie used to decide that this ~ould be an
appr priate lucation for the bank?

a The size of the prop:rt,, that ie could
fit ur trpic.l facilit, ¢nd wur prigram for, t.. cater
t: the customers.

Q &nd keep tur Fort Lee clientels.
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sa.incs and br.came Investors: ocank becauss we like
think -ursel es mir:z than just a, a residential
facilit; catering t: residential cust-mers.

Q That b=ing the ca.e, then let me g.- to m.s
ather guestion.

= We are trying te impr..e our Ler-ices to
our susin:<s cust .-mers as vell,

Q And, .ou thih!" that ;on n2ed an edifice,
as gurgeous a: that is, t. attract that kind sf a
business clientele?

A It doesn't matter hec+ much on-line banking
*re¢ do. There':s alva s the identificiti.n of a
customer, ~f a persnn that haa to present them.:1f
beafore the. open an accrunt »r the: co an_ kind
banking.

85, as much a. ve could scan, d- fingar
scanning, dc pass codes, do -- there's always the
identifi:ati.n of a person that ~ruld legall,, that
“e're legall bound toe erifying the actual p:rson
when opéning up an account, Thare's alvrazs thot
friendl fac® behind the name that vants t go t> the
facilit, and instead uf doing un-line or if the_ ha—e

2 special need or problem, there's someb..d, to talk

to.
Q 5. banking, at the retail level, is net
G. Paulo - The B.ard 1lo8
A &nd, wve keep _ur Fart Lee clientele.

It's within the s:=m= thoaroughfare and it was
right down the straet.

MR. KATES: Thaok . -u.

MR. ALIMPI: Wow, ‘here ¢ you oank as an
attrrne,, with all the transzacti.ns wa d 7

I use Bank of Neu Jerre . I would never go te
Th Bank. Trust account actitities.
Right?

ME. KATES: I g- t- . bank that iz in m_
lycale but, we do direct depusit.

MR. ALAIPI: I knovs. Lut, ;ou know, t
clear a -heck rather at closing, _ou need a human
being managing that.

MR. KATEL: N, ve don't use human beings
an_mure.

wR. UIRANDI: Drones.

UIR. L. KIli: Questirn.

EXAMINATION BY LR. K. KII,

Q ¥ said that ATM t,picall, is 24 hour
seriigz?
A 211 AMi ser icar. I den't kn oo of an

Yank that does not have --
Q But, drive-in to, Just LTi, LTM is 21

hours s=2r ice?
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MR. ALAMPI: Right.
C-.rract.
1IR. ALAMPI: But not th: drire-thru, not
the .ther.
N't the teller transactioam but the .TM
itself and alrse ha-e a, a deposit night drop hich is
c mmercial.
EXsaMINATION BY IR, IZ. KIM:
Q I ¢-n't see an, AT machines .n theres.

De  nu o nsider putting it in th-re?

A Where, as = ualku

) Yeah. Walk up, not the dri- :-up.

i No. T,picall, becaure Jf the ccst factor
for ATM, we t,picall; ha- e .-ne per facilit . It's n-t

t  sa: that ve can't ha'e two but e w.ull never get
th= transacti.n flow from tvo ZTus in one facilit_.
Q S, I just want t walk into the building

off hours and I dan't knoe: I can find an, AT for the

wuilding?

A We, at thi: faecilit, ''e are not prop .sing
a walkup.

Q What :bout wthar branches?

A In m- .t of rur fasilities nw, we' & bezn

propwsing -- thoere’s m~re demand £-r a dri-e-up ATM

than a valk up ATM.

w, Pauls - The Publiuc 111
MR. S. KIl: I und2rstand that. -

In the future and I don't -- the zoning itself,
trying to :n.ourage all that kind f retail acti itiss
and no bank is coming in here and whole blezk, ma_ be
half a bl ck is gcing tw be th r_ughl, .n~ people.

MR. ALAMPI: There's nz2ter been pedaesztrian
flow.

uR. 8. Kin: Right n.: jou're curre:t.

You are correckt. This time. 8-, pretitivning that the

bank use.is gwing t° encouraging though.

MR. ALIIIPI: It will ¢ ntinue that same
pattern. Right.

MR. £. L=IM: Right.

MR, ALAUFI: Dun't forget, 7ou ha e the
n=w Learning Euperience als» right acrcss th. street
frem us. They w.uld be clesed at night, t.o.

MR. S. KIMN: G -.d peint. Ye:.

CHZIRIIAN DOOLY: Moti n to op=n t. the
public £-r this witness.

MR. CHINMaN: uwtisn se mored.

CHAIRMAN LOOLY: tezond.

LBR. CHINMIN: Second.

ME. O'SHEA: Mar, ©'lh:a, 12 Irving.
EXALTINATION BY (0S. C’SHEA:

Q Cieuld -5u repeat the hyurs? I zouldn't
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I would put a walk up ATH in m_ faciliti=s in
Brooll n because th=:'re more gaared to walking apd
pedestrian lecatiosn:,

But, usuall_, in . lozaticn like this, rs, and
~ur e:isting facility hus a drive-up AT, ‘e are
g=ared more to ha ing a drive-up facilit: for the 5T
than & n~n +alkup RTM.

Q S., in »ther rd., off hourr, there i. n.
acti-ities ¢n the builqing th:n other than ma_‘be the
side of th~ building, the rea.on, fur reasrns no other
peopl:s walking ar und the buildipg then just «nlw
drilve-up.

HMR. ALABMPI: Right.

LUR. 2. BRIu: In m. practicz, street scape
dep=ndiny on 7-ning, th:re hzs to be sume kind of
opy "rtunit,.

MR. ALAMPI: D ,ou think _ou havre mu h of
a pedestrian flec. there n v?

MR. 5. KIif: Not right new. I under.tand
that.

MR. ALIHPI: You know.

THE WITNESS: I d-~n't see a pede-trian
fri=ndl: area. <Currentl , there’s nct =~ en a sicesalk
nn the side street there if I'm net mistaken.

FEMALE SPEARER: We ' n't ha e sidevalk..

G, Paul . - Th: Public 112
hear _~u.

A 8:30 £t~ 5;00 clnck Tuesda,, W.dnesda:,
Thur.day, Frida:. 8:30 to 9:00 on M,nda, and 9%:00 to
1:00 on Saturda_.

Q And, the dri:e-in is the same h.urs as the

intarior of the banks®

‘8 That is dri.e-up, dri—e-up and labby,
Q oka_.
A It's n.t t¢ sa- that the lcbb. area

sometimes ma; clise half an hueur earlier but tepicall;
I give it the maximum heurs far the facilit_.

Q Oka,. When you .rere gi-ing the numbers
for the ATh, I find them terribl_- luw. And, I &en't
even think th:t the, warrant, th-se nunt *rc warrant an
RTH.

I.re you sure th-t's n:t an a“erage like 35 is an
a'erage of a dail, numker bet.i:en th-se hours?

Itfs ohe, one transacti~n in an hour?

A It -- the count for the r:pert that I had
the ATM is per hour for the m-nth. Aand, anvther une
p=r d=_ £.r the month,

[+ Cka, could  cu tell me hat the dall_
t.tal is f.r the ATM --

A Far a specific -—

Q 24 hour period?
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— N-t fir each da, but for the month I ¢ uld
d» that.

" It '+ uld k= an aerage f.r the munth er an
a erage for N-nda, to Friday, a M.nda; to Frida, ¢
1ail_ totals?

a I woull ha'a a total [ 10 transacti-ns
for th: munth »f N ember.
Dail:?
g rr,, the m.nth P fsprterspy
19C dail, transacti ns?

No. No. 120 total f @ th ArH

L= B ] [ ]

170 ATL: transactions was for #4s vh-le
month at that ma.hine?
That wvould be currect.
Divided b, 30 da,s?
n Yes, di-ided b; --

uR. CHINMAN: 25.

A Y:ah. The, clcse on weldly the RTH is
open.
MR. [L.MPI: ATl s pzn automatic
MR. K. KIM: 5i: plus six plus.
n 30, h w man_ da-s & the mwnth of
Beptember?
MZ. OFTSHEA: It's ¢nl; Far tha
month at that machine.
G. Paulz - Tha Fubiis 115

uR. SLAMPI: Remember, | u're being
questisned b, a banker. Sh:"s in banking.

A I c:uld find out for tu: next meeting.

Q Oka Your total, 1eur total denusit
base, number of cust m.rs for that tranch, and sour
total Jdollar am.unt of cep.sits for the brinzh.

ME. ALAMPI: We can ¢ fhalt?

MS. OFTSHEA: You can. Oka_.

THE WITNEZS: Hol:s i; dep~sit -- um-hum.

MR. RLAMPI: Ind, then figur= out --

liZ. ©'SHEA: Yaah.

MR. ZLAMPI: T know

MS. O'SHEA: I, I had --

MR. RZLALPI: It's cka,. This is |
d- Eur @ living.

MI. OTIHEA: That's what I used to.

Q Okay. Ind, ne Jtier thing e the e,
those are the tw. things.

CHAIRIIAN DOOLY: An_3ne else?

MR. "LAMPI: I want _our account. See,
this is what the, .ant. The: :yant people liks ,ou ta
come in, bring them in.

CHATRIIAN DCOLY: Come up, pleaas.

S, aANGBELC: Okay. Deniss Lng-l-n again,

10 Ir-ing.
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CHAIRUEN DCOLY: ExXcuse me. Ecuse me.

eep this t. sne } 2:ro-~n, please.

wuh. MLAMPTI: I agres; =i. p-r da..

M3. O'SHEL: 5Si: per da:.

MR. AL3IMPI: Seems light.

THE WITNES3: For N.. :mber, I ha-e .06
transactions f£ar the month. An., f~r Oct b:r, I ha.e
216 £ r th:* month.

] Nkay. Can I sl reu te, to co back anc
talk t. someb d and clarif: that for th: Januar.
mesting. PBecause, I Cun’t, I don't,

MR. ALMIPI: 1I'm going challenge it.

MS. Q'SHEL: It seems incen:zi-able.
Qka_ . I think the report is being interpreted
prggibl: incorrrcel .,

MR. ALALPI: I kny» the witnzss is Gars,
very i:tailed oriented but we're ¢+ing t: double ~heck
in.

8. O'SHEAR: Right. o0Oka,. Brcauz~ I
don't think that could be accurats.

MT.. ALZHPI: We'll d.ublz check it.

Q C ul< | u tell me what th2 total Jepusit

baise is fo4r the Fart Lee branch, numbers ~f cust mera

an¢ dellar amwunt for the branch?
A I furget to chack.
G. Paule - The Public 116

EXAIINATION BY LS. ANGELO:

Q But, ,*u would e.pect that, with this new
locatisn, ou vould ha e a l;t mite b:cause, let's
face it, the ol. Mariner's Bank is n»t in --

MR, ALIMPI: Marathun,

wdi. ENGELLG: Marathen. S@rr'v.

MR. ALAMPI: .r. Chinman asked us tu see
if ue could gjet that.

uS5. INGELO: Yeah. Y.u w uld e_pect --
50, e 20 if it is onlv 10, | u would exm.zt a lut m re
if ou sere t. ha e it at thirf » sition.

THE WITNEC!: We are hcpeful to alw. 8 get
more.

However, 1ln the past, '+hen we locate a fagilit_,
it d:sn"t incresse m re than 10 t. 12 percent.

HM5. INHGELO: Okaj. Than ,ou.

M5, O'THEA: Oh, I forg.t -- I rememterad
vhat I -anted teo ask.

JR. ALAMPI: Too late, liar , ., u can't
get un.

MS. O'GHEA: I kne there vas s mething
else.
EXL.MINZTION BY MJj. L'EZHEA:

V] When _.u ware talling ab.ut the fact that

the contract purchaser ir th: Manz . Durin
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-ryanization. Given the article that *-as in th= paper
this 'izek about bank's directurs bu ing properties ar?
renting it ba:k t3 the kank, is wanzy Durin an
direct~r. f the In 28tors Bank?

. I don't telierre 8.. Not to mr “nowle.lge.

LS. O'SHEL: These fe:ple.

1R, LLAMPI: N., they're nck.

tls. G'SHER: wka . 11 right. Thank ;.u.
That =as...

CHATRUAN DOOLY: An:..ne else?

Moti n t clese it to the publi~.

MR. SURACE: li~ti.n.

CHI.IRMAN DUDLY: <:c.nd.

MR. E. KIM: S:cond.

CHAIRIIAN DLOLY: An. mure ‘ritnes. es?

LUR. LLAMPI: I den't think it w ull zuilt,
serve the purp.se t¢ na.e m; traffic cngineer dig inte
this because the data that, the raw data that has been
produced i: going t be re-leved and diuble and triple
checked 4nd then '2're geoing teo input it inte a
rep °rt.

And, I think we ha.e made a fresh impr~ssi.n on
the puhlic in-ul -ed.

CHIIRIAN DOOLY: Well, that certainly

m-kes sense, _es.
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be accurate.
«iR. RLAMPI: Right. There's n: sense
h pothecating. We want, "'e want te trickle that intc
the rzport.
CHAIRMAN DOOLY: All right. We chould
close,th” meeting.
MR. CHINHLAN: II.ti.n t» close the meeting.
LR. SURACE: S-c.nd.
MS. [CANCARELL-: All in fa- :r.

{The hearing adjourn: at 9:12 p.m..}
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MR. LLAMFI: Right. 8o, I think then that
I'll entertain, Chairman, if .u d»n't mind, I =culd
2top the pre.entati-n Leczuse th> traffic consultant
has a 1°'t t direst vith this.

Qur planner is hare. But, usuall , T have the
planner batting cleanup - fter all the s.idence i: in.
He cen give his opini-n. And, it wvould be presumpti-=
-f him to give that  pinion ahead of time.

ind, -ur sitz engineer has ten testif,. £o, thi:

uld be a good time t take a brea's.

We're keeping a transcript. We'll proride a
trandcript t th: Board in time for the cther mem-:rs
£ revieuw it 83 the; could participate. Aand, I'll
ha-= these three ~itnesser at the Januar; me:=ting.

CEAIRMAN DOOLY: Januar, Sth me:ting.

MR. ALBMPI: Yes.

uR. KuTES: Co, ve're varr ing this until
Januar - Sth.

MR. SURLCE: :es.

MR. ELTEZ: It 7:30,

FEuRLE SPEAKER: Now that you hae us
hére.

CHAIRMAN DOCLY: So0rr_ abnut that. But,
if w= don't ha-e the_necessary input akout h.-r much

usage, the numbers the, ar: throwving are nct ¢.ing t

12n
CERTIFICAMATE

I CERTIFY that the for:giing is a true and
accurate trans:ript of the testiwon: and pr 2zedings
-3 reported .tenographicall b me at ths time, place
and cn the date herein Lef-re set f.rth.

I DO FURTHER CERTIFY that T am neithzr a
r-lati e ner emplo;ee n‘x attorne, or counsel of an_

of the partie:z te this acticn, and that I am neither a

. relati e nor emplc;ee ~f such attorne_ or < unsel, and

that I am not financiall; interested in this actien.
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